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2R KUBEBREEDHTE Performance and Financial Position

LSHERZ  Performance (&5 million)

2009 2010 2011 2012 2013
Prlint=} Net sales 7,167 7,098 10,507 18,705 22,383
5o LESFIER Gross profit 3,637 3,735 5,054 7,307 8,742
IRFEBENO—REES Selling, general and administrative expenses 3,554 3,004 4,242 6,157 7,184
=T Operating income 82 731 812 1,149 1,558
BN Non-operating income 18 19 13 28 26
EENER Non-operating expenses 7 4 14 43 74
RS Ordinary income 93 746 810 1,133 1,510
HHEREF) IR Net income (loss) (503) 585 596 708 832

BABURAEDHERE  Financial Position (E575F9/¥ million) 2555 o o 513 5073
HwaE Total assets 4,637 4,560 8,479 10,303 10,371
fhEE Net assets 2,892 3,228 3,172 3,248 3,794
BllFaE Interest-bearing debt 855 453 1,676 2,858 1,832

BcZ DR Dividends (F/% 2509 570 o 513 5073
1Sl b DEEHEER Dividends per share 250 250 250 287 315

#0127 B1BEZEMDFEEREL CEBHIIKIC DT 2D EIET. 201355 B 1 BZNFERE L CEBKIVIMRIC DT 25RDEIG T, 20135 123 1BZW IR EH U TESEHRIUIHKIC DT 2R DEIG T,
ENZIHME DB ZERIECUE U, THRHcDDREZHEERIC DL TIE 2009FEDHEICHID EINMTONTcERELVCEELTVE T,
#2012 DIHFHICDACLEE28TM(S IBECB ROMRIA BUTHEL 551U HARC 62,5 552004 AR A AR DB RCIC KD 7SS IEofe T EIC LD BD T .

¥ 2013FEDIHRHTDECHER3 15[ IBECHE RO BICH L\ SO EAD SFE3M04 FAEC DY 5. S54004 HAEC X HHEECICRDI0MEEofe CEICRDBD T,
1. The Company implemented stock splits of 2 shares for each 1 share of common stock with effective dates of July 1, 2012, May 1, 2013 and December 1, 2013. Earnings per share have been calculated as though the stock
splits had occurred at the beginning of fiscal 2009.

2.As a result of a dividend increase and stock split, dividends per share of ¥287 for 2012 consisted of ¥62.5 in the first quarter and ¥75 in the second quarter and thereafter due to an additional dividend increase.
3.As a result of a dividend increase and stock splits, dividends per share of ¥315 for 2013 consisted of ¥75 in the first through third quarters and ¥90 in the fourth quarter due to an additional dividend increase.
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FEFFIEIZDHTR  Key Financial Indicators

HEBEARSHHARER - (HEESRNTER

Return on Equity/Return on Average Total Assets
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o LERFIEER - T ERERAEER
Gross Margin/Operating Margin

|
2009 2010 2011 2012 2013

7o LSRR (%) Gross margin (%) 50.7 52.6 48.1 39.1 39.1
T LRERTRE (%)  Operating margin (%) 1.2 10.3 7.7 6.1 7.0
BHCEAZHUFIZRZE(ROE) (%)  Return on equity (ROE) (%) (15.1) 19.4 19.2 22.5 23.6
REBLBTIERO) (0) T oA - (10.5) 128 9.2 75 8.1
1HEED HHAMFAIE(EPS) () Earnings per share (EPS)  (Yen) (466.02) 542.40 572.86 725.30 859.19
¥ D &R (BPS) (M)  Netassets per share (BPS) (Yen) 2,678.58 2,944.92 3,049.83 3,352.87 3,917.06
BCEALX (%) Net worth ratio (%) 62.4 69.1 36.1 315 36.6
WEEAS WoZ e Interest coverage ratio  (Times) 39.0 3628 75.8 27.4 11.9
FYN-IOA4T74-LYF (&)  Debtto equity ratio (Times) 0.30 0.14 0.53 0.88 0.48

#2012 731844, 201385184, 20135 1281 BN TENZ N 22D BT DR BIZATVIE LD, 2009F EDHIECHZMID BIDYTOIVCEARE L. 1A DFEERR. 1 A/cD U HT SR D
FUBTER R U DL S SR EHELCVIERT,

1. The Company implemented stock splits of 2 shares for each 1 share of common stock with effective dates of July 1, 2012, May 1, 2013 and December 1, 2013. Net assets per share, earnings per share and
earnings per share (diluted) have been calculated as though the stock splits had occurred at the beginning of fiscal 2009.
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BRI LR OHE T OMSERRET —5 OHE

Segment Sales/Other Business Related Data

BEBERISE EED#E  Segment Sales  (E75M¥ million)

2009 2010 2011 2012 2013
EY R ZEBM Business Division — — 6,305 12,317 14,137
AZE - BEE (MMEE) Motivation Management 2,622 2,681 2,645 3,200 3,405
KA - B8%E (EM#EE) Entry Management 2,629 2,297 2,322 2,548 3,013
23X - IR5oiE (CMESE) Customer Management — — — 5,948 7,095
IR - SR3Z1& (IR%&IE) Investor Relations 815 728 696 619 623
VY a—<—EM Consumer Division — — 4,352 6,852 9,177
PHT=—% Academy-related
(RO —IVESE - 2EEE) Schools Business/Preparatory Schools Business ~ — — 3,722 6,209 8,496
TIH—TAIAINR Entertainment-related
(RR—YElE - VX bS5 5EE) Sports Business/Restaurant Business — — 630 642 680
s Total 7,167 7,098 10,507 18,705 22,383
H 0N 12BHIRD. £ XV NI ERIRUCLET
#2012 123 HIKD, SRS DAIEZELCLVFT .
#2012 12 BHIKD . ©YR ZEPIIC TR % ARFssaiE (CMSEED BBIIL T LIET.
1. Link and Motivation Inc. began disclosing sales by segment from 2011.
2. Names of businesses were changed in 2012.
3.The Customer Management business was added to the Business Division in 2012.
SAT MM 1#E4E) Number of Client Compani
IS4 7 Y MEEBOHER (EfE) Number of Client Companies (i) T ~57s o7 013 TTE
AE - HEXZE (MMfESE) Motivation Management 1,037 945 872 948 1,025
%A - B8%1% (EMEE) Entry Management 525 457 394 482 517
B3 - lRSTsE  (CMfRED) Customer Management — — — 924 677
IR - SRZiE (IR%E) Investor Relations 307 211 213 178 176
s Total 1,836 1,610 1,468 2,262 2,073
43 = 7 Fray
EEEHM TS5 Number and Average Age of Employees 5509 5570 SO T e
EEEH (BF) Number of employees (Consolidated) 340 292 935 1,119 1,225
EEEH (BK) (N Number of employees (Non-consolidated) 230 199 196 183 193
FiFE (GERE) () Average age of employees (Consolidated) 30.4 317 322 32.5 34.6
T95FE (844 ™’ Average age of employees (Non-consolidated) 28.8 30.2 30.2 303 31.1
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EfEEEYIEEZR  Balance Sheets

(B3 million) 2011 2012 2013
BEDES Assets
TRENE EE Current assets
RERUTEE Cash and deposits 2,901 2,467 555
SINFRENROTTEE Notes and accounts receivable 1,446 2,041 2,582
foIsENE R Inventories 136 196 430
ALEA Prepaid expenses 152 203 252
R B Deferred tax assets 108 93 261
EHENE Short-term loans receivable — 331 0
RIPRDEANTE Accrued corporate tax refund 1 35 1
RICHERE Accrued consumption tax 4 — —
& Other 44 110 141
ECEEERS Allowance for doubtful accounts (16) (25) (29)
mEEEGE Total current assets 4,780 5,454 4,195
BIE&EE Fixed assets
BIEEEEE Property and equipment
=2y llN)=hra Buildings and structures 283 280 262
TExEfRm Furniture and fixtures 69 81 84
ZDAh Other 48 137 172
BEEEEGS Total property and equipment 400 498 519
EILEEEE Intangible assets
DN A Goodwill 2,017 2,948 3,821
VIO Software 174 179 288
<Dt Other 4 4 3
W EEEESET Total intangible assets 2,195 3,132 4,113
KEZTOMOEE Investments and other assets
KEEMES Investments in securities 35 24 213
B MORE Security and deposits 973 1,057 1,229
R T EE Deferred tax assets 35 69 14
IREELEES Claims in bankruptcy 1 8 8
ZDAh Other 59 65 83
S EES Allowance for doubtful accounts (1) (8) (8)
GEZ DfOEESE Total investments and 1100 1217 1,582
BEEEAS Total fixed assets 3,699 4,848 6,176
BEAET Total assets 8,479 10,303 10,371

(& million) 2011 2012 2013
BREOE Liabilities
i I=kE Current liabilities
EHE Accounts 347 285 335
ERtEAE Short-term borrowings 300 292 260
1FRREFEDRRAEAE Long-term debt due within one year 203 382 327
FhE Accounts payable 395 814 1,031
U —XEH Lease obligations 20 48 65
KILEH Expenses payable 166 246 116
FENTEE Accrued income taxes 214 238 385
FIHETE Accrued consumption taxes 53 127 183
B Advances received 1,844 1,807 2,002
B55138% Accrued bonuses to employees 167 160 226
ZEBES5|15% Accrued bonuses to officers 23 17 —
ZOMD5 =% Other reserves 5 2 23
BEREGER Asset retirement obligation 2 — —
<D Other 74 129 124
meEIaEast Total current liabilities 3,819 4,553 5,083
BE&E Long-term liabilities
REIBAE Long-term debt 1,123 2,037 1,054
U—X1EF5 Lease obligations 29 9 124
REHG(5 15 Reserve for retirement allowance 160 188 —
BRIENEaE Deferred tax liability — 6 6
BEREER Asset retirement obligation 41 45 49
<D Other 135 127 258
BEEBESE Total long-term liabilities 1,488 2,501 1,493
=l =) Total liabilities 5,307 7,055 6,576
THEEDER Net Assets
HEER Shareholders’ equity
EAE® Common stock 979 979 979
BARFRE Additional paid-in capital 734 734 734
MERFRE Retained earnings 1,827 2,265 2,807
Bkt Treasury stock (485) (731) (731)
HREEANGET Total shareholders” equity 3,056 3,248 3,790
Sl - S =R Valuation and translation adjustments
ZOMAE MM ELEE Unrealized gain (loss) on securities 0 0 4
Sl - IR B EERE S5 Total valuation and translation adjustments 0 0 4
DTS D Minority interests 115 — —
HEESET Total net assets 3,172 3,248 3,794
BEMEESS Total liabilities and net assets 8,479 10,303 10,371




EfEIEMETEE  Statements of Operations

(B3 F9¥ million) 2011 2012 2013
Pl =) Net sales 10,507 18,705 22,383
5t L1 Cost of sales 5,452 11,398 13,641
Pl rovilkay Gross profit 5,054 7,307 8,742
BREST R U — AT Seling. ?r‘;?i‘irealeigsnses 4242 6157 7,184
=¥ Operating income 812 1,149 1,558

EENNI Non-operating income 13 28 26
SEAIR Interest income 0 1
ZHECEE Dividend income 0 0
BrEESN Consulting fees — 6 —
SEFER Commissions received — 4 13
<D Other " 16 10
EHENEA Non-operating expenses 14 43 74
IR Interest expenses 9 40 39
SALFER Commission fees — — 22
<Dt Other 5 3 12
EERER Ordinary income 810 1,133 1,510

(&5 million) 2011 2012 2013
ShlEHE Extraordinary income 49 7 37
REB M7 Gain on valuation of investment securities — — 9
BB IHIER T Gain on termination of retirement plan — — 27
BHI5IEERAZ Reversal of allowance for doubtful accounts 33 — —
[EEREAEIEAS XM= AR Provision for loss on store closing 1 — —
Faxaky Saberalkin Gain on sales of subsidiaries’ stocks ~ — 6 —
BUERERE F ik Prior year adjustment 9 — —
Z DAt Other 4 1 0
ESHlEERS Extraordinary loss 34 24 272
onmms e s 1 -
EEEEMRIHE Loss on disposal of property and equipment 6 3 78
EEEEHEER Business structure improvement expenses  — — 25
VEEEi=PN Loss on impairment 10 15 120
BERABEHREIEED Loss on adjustment for changes of accounting g o .
BRAICHOITERE standard for asset retirement obligations
[EAHEATHIBAS |48 AZE  Provision for loss on store closing 5 3 16
<D Other 3 0 31
TS EF AT A% Income before income taxes 825 1,117 1,275
BB ERBNUSEER Current income taxes 235 391 555
BN Deferred income taxes 75 17 (112)
ENBIEGET Total income taxes 310 408 442
DR FIEE Loss on minority interests (81) — —
A HRHER i Net income 596 708 832




EEFvryva - JO—EEE

Statements of Cash Flow

(E75F3/¥ million) 2011 2012 2013
EEESCKDFryTa- IO~ Cash Flow from Operating Activities
B A BRI A Income (loss) before income taxes 825 1,117 1,275
BMERE Depreciation and amortization 196 262 309
IBIER Loss on impairment 10 15 120
DNAEHZE Amortization of goodwill 176 358 511
: s N Increase (decrease) in allowance
FIfH5 |4 R D Increase {decrease) in @ 9 @)
e s o Increase (decrease) in allowance
B55IS=0REEA for emplcgyees’ bor:uses @1) (27) e
wEES3MEOEgE  Dereaseinalowance 1 (6) (17)
Eacd =G =il 2 e A iiE=Ein Loss (gain) on valuation of investment securities 3 1 —
REFMaZsTt B Loss (gain) on sale of investment securities — — (9)
RGN 5 1S DIRRIEE Gain (loss) on reserve for employee retirement benefits  — — (188)
[EEHEATEIEARS |24 DEIFER  Gain (oss) on provision for loss on store closure — — (129)
FRMFTEAER Gain on sales of subsidiaries’ stocks — (6) —
BB ERRAIE Loss on disposal of fixed assets 6 3 78
SZEFER USRS E Interest and dividend income (1 (1 (2)
SALFIR Interest expense 9 40 39
mrmeowsm  Veoelcedioead  w @ e
T IS HIEEDIE R Decrease (increase) in inventories (2) (55) (197)
BEREEHBATEED Loss on ad#'ustment for changes of accounting 8 o _
BAICHOITERR standard for asset retirement obligations
= : Increase (decrease) in notes
EARBDERER and acco(unts paya)ble @) 34 2
FKiLhEDIERER Increase (decrease) in accounts payable (126) (42) (49)
B DIERER Increase (decrease) in advances received  (194) (45) (413)
KIS KRPGHEREZFD Increase (decrease) in accrued @3) 7 54
1BmER consumption taxes
Z Dt Other (1) 71 (136)
INEt Subtotal 813 1,705 882
MEN U HEDZEEE Interest and dividends received 1 1 2
FIBDZHEE Interest paid (9) (41) (38)
IEANBEDZILEE Income taxes paid (57) (527) (438)
ENEDRER Income tax refund — — 53
BEEE(C I Brpyya - JO— et cash provided by 747 1137 461

operating activities

(B39 million) 2011 2012 2013
REEEC K DFvya - TO— Cash Flow from Investing Activities
EHFEEDEAICKDZH Increase in time deposits — (30) —
HETDINAICKDZH Proceeds from recovery of investments — — (8)
BRETEEORNEICEBIHE Efgaipytsafnoé sgg:g;fgon? of (84) (103) (153)
ERETEEDTHICKDIA  Gain on sale of property and equipment ~ — — 1
Y EREEOREIC S DI mya“n“gi”t}fefgxre%cg‘;ggo“ of (66) (59 (196)
REEMAZSDEYS(CKkDZH  Payments for acquisition of investment securities — — (188)
RERMEEZDTEACKDULA  Proceeds from sale of investment securities — — 13
EEED(ICLDTH Payments for business transfer — (45) —
EHEDEEDEEZRF D Payments for acquisition of stock . (1,409) _
RAMUODEUSICK DX H  of subsidiary for consolidation '
EEQBEDZEEZF S Proceeds from acquisition of stock of ;g o 82
FRAMADTTEANC KD subsidiaries for consolidation
FRUMNDEUSIC LD Payments for acquisition of stock of subsidiary ~— — (117) —
BMEEESOERICEDINA Proceeds from redemption of securities — 10 —
EffICRDZH Payments of loans receivable — (330) —
EHAEHEDEIICKDINA  Proceeds from recovery of short-term loans ~— — 1 1
HERORIEDEANCKDH  Payments for security deposits and quarantees  (103) (56) (149)
o - Proceeds from recovery of securit
BERURISOERICEBRN g0l guaranteis Y 26 199
<Dt Other 0 (8) (5)
REEBNC L DT w3 - 70— Net cash provided by (used in) investing activities ~ (94) (2,095) (403)
BAFSEENC KD+ vy1 - JO— Cash Flow from Financing Activities
TEHRAB AT DI FEE Increase (decrease) in short-term debt  (150) (76) (208)
EHEANCEDA Proceeds from long-term debt 1,373 1,500 200
REMEAEZDREICKD3H  Repayment of long-term debt (50) (376)  (1,588)
U—EBDREICKDZH  Repayment of lease obligations (16) (32) (82)
BoORISICHRHTH Payments for purchase of treasury stock (434) (249) —
[FEERORE/NC] Payment of cash dividends (265) (270) (291)
BN SDIABI BN Pmﬁ‘;‘fgssﬁg{‘;h%?;ekr fssuance o 120 _ —
BASEBNC R DF w1 - JO— Net cash provided by (used in) financing activities 576 493 (1,970)
. — ; Net increase (decrease) in cash and
RERURERSNORAE [ 1 (decrease) 1,229 (463 (1,911)
RERURSESHOMERE (25 0 uhalents 1671 2901 2,437
HeRURSEENOMFRE (oo and cash equivalents 2,901 2,437 525

at end of year
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Company name: Link and Motivation Inc.
Headquarters: Ginza Omi Bldg., 3-7-3 Ginza, Chuo-ku, Tokyo 104-0061

Contact: Group Design Division, IR Manager
Tel. (81) 3-3538-8558  Fax. (81) 3-3538-8672
URL: http://www.Imi.ne.jp
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