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2R KUBEBIREEDHT Performance and Financial Position

LSHERZ  Performance (&75A/¥ million)

2008 2009 2010 2011 2012
sEEE Net sales 8,275 7,167 7,098 10,507 18,705
5o LESFIES Gross profit 5,166 3,637 3,735 5,054 7,307
RFGEENO—REEE Selling, general and administrative expenses 3,751 3,554 3,004 4,242 6,157
EHEAMT Operating income 1,414 82 731 812 1,149
BN Non-operating income 14 18 19 13 28
EENER Non-operating expenses 3 7 4 14 43
BEAND Ordinary income 1,425 93 746 810 1,133
HHAfEIE A Net income (loss) 818 (503) 585 596 708

BABURAEDHERE  Financial Position (E575F9/¥ million) 568 S35 5575 o 513
waE Total assets 4,963 4,637 4,560 8,479 10,303
SR Net assets 3,787 2,892 3,228 3,172 3,248
BHlFaE Interest-bearing debt 111 855 453 1,676 2,858

EcZ DR Dividends (F/%) 2008 2505 =570 o 5073
1S b DEEHEER Dividends per share 3,030 2,000 2,000 2,000 1,700

#2008 D SIOHHIECL ZRIEL CVE . 2008F DI (CIFFERECH1,212ANZENTVET .

#2012 DIRHfDECAER, 700M & BECS KU BN CHEL . E5 1704 HRAC=4 500 55200 HABC 46000 (HEED) . HE3PU-FFALIBE DR300 (R B L1 ofe CEC LD HD T,

1. Link and Motivation Inc. began implementing quarterly dividend payments in 2008. Dividends for 2008 include a commemorative dividend of ¥1,212.

2. Due to a dividend increase and stock split, dividends per share of ¥1,700 for 2012 consist of quarterly dividends per share of ¥500 for the first quarter, ¥600 for the second quarter (dividend increase) and ¥300 each for the

third and fourth quarters (stock split).
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FEFFIEIZDHTRE  Key Financial Indicators

HEBEARSHIANRER - (HEESRNTER

Return on Equity/Return on Average Total Assets
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B BCEARLEEFIEE Return on Equity
B (REELHMFIZEE  Return on Average
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o LERFIEER - T ERERAmR
Gross Margin/Operating Margin

|
2008 2009 2010 2011 2012

7o L SR (%) Gross margin (%) 62.4 50.7 52.6 48.1 39.1
T LEEERER (%)  Operating margin (%) 17.1 1.2 10.3 7.7 6.1
BCEARZEAISRROE) (%)  Return on equity (ROE) (%) 23.0 (15.1) 19.4 19.2 22.5
REELHRRIERR0A) (%) f(ftt:lrgsggti‘zgg’gf %) 16.4 (10.5) 12.8 9.2 7.5
IHEED HHAMFIES(EPS) ()  Earnings per share (EPS)  (Yen) 6,053.23 (3,728.14) 4,339.19 4,582.86 2,901.19
¥ D &R (BPS) (M)  Netassets per share (BPS) (Yen) 28,066.52 21,428.63 23,559.37 24,398.65 13,411.48
HoEAE (%) Net worth ratio (%) 76.3 62.4 69.1 36.1 315
E;ibzh'jﬂw‘ytj' (f%)  Interest coverage ratio  (Times) 422.9 39.0 362.8 75.8 27.4
FYN-IILT1-LIA (%)  Debt to equity ratio (Times) 0.03 0.30 0.14 0.53 0.88

#2008F 12BHKD A VFUVANDNLY D UV F [FEEF vy 270/ FHANWTEEULTED. 2007F 12 8BLFEIC DOV TIEMR U TEELCHIEBICE DV TEHELTVE T,

#20126F7 B B TIHRZ2KICH BT DM BIZ1TVEUICHN 20126 12 BHRDI B (CHEG D BIDM IO SARE L, 1S DIEEE. 14/ DLHRIE 25 EL CLIER T,

1. From 2008, Link and Motivation Inc. calculates the interest coverage ratio as cash flow from operating activities divided by interest paid. Comparisons with prior years are based on retroactively revised figures.
2.0nJuly 1, 2012, Link and Motivation Inc. implemented a 2-for-1 stock split. Net assets per share and earnings per share have been calculated as though the stock split had occurred at the beginning of 2012.
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Segment Sales/Other Business Related Data

BEBEHRISTE EED#E  Segment Sales  (E75//¥ million)

2008 2009 2010 2011 2012
EY R ZEBM Business Division — — — 6,305 12,317
AZE - BEE (MMEE) Motivation Management 3,790 2,622 2,681 2,645 3,200
XA - BI8XIE (EM%ESE) Entry Management 3,117 2,629 2,297 2,322 2,548
IR - SR3Z1& (IR%&IE) Investor Relations 587 815 728 696 619
=2 . BR5oxiE (CMiElE) Customer Management — — — — 5,948
dVYa1—<—5FM Consumer Division — — — 4,352 6,852
AU —)VEl - FEAE Schools Business/Preparatory Schools Business — — — 3,722 6,209
ZAR—ViaEE - VX bS5V Sports Business/Restaurant Business — — — 630 642
21t Total 8,275 7,167 7,098 10,507 18,705
HA0NE1BHIRD, 2 XV NIDMIBEBIRUTLET.
5201 26F 12810, BERDBHEZBLTLET .
SR ARV TUA ZRDTRIAV - )1 - PONCED, 201261288 ED TUA AR RIXVNELERNTOE T,
#2012 12 BHIKD. EYR ZEPIIC TR S ARFssaE (CMSEED BBIIL T LIET.
1. Link and Motivation Inc. began disclosing sales by segment from 2011.
2. Names of businesses were changed in 2012.
3.The Place Management business was eliminated in 2012 due to a management buyout of Link Place Inc.
4.The Customer Management business was added to the Business Division in 2012.
SA7 Y ME 1E#&) Number of Client Companies (:t
T34 TV MERHOHER (EE) p () T 2305 570 o 513
AE - HEXE (MMBEE) Motivation Management 1,251 1,037 945 872 948
%A - B8%1% (EMEE) Entry Management 483 525 457 394 482
IR - SRZiE (IR%Ef) Investor Relations 114 307 211 213 178
B - ReoxiE  (CME) Customer Management — — — — 924
s Total 1,890 1,836 1,610 1,468 2,262
3= F %5  Number and Average Age of Employees
lERBHCHIFR 9eng ploy 2008 2009 2010 2011 2012
ERE GER) Number of employees (Consolidated) 361 340 292 935 1,119
EEEH (BK) N Number of employees (Non-consolidated) 269 230 199 196 183
FiFEe (GERE) () Averageage of employees (Consolidated) 29.6 30.4 31.7 32.2 32.5
T95FE (844 ™’ Average age of employees (Non-consolidated) 29.1 28.8 30.2 30.2 30.3

EERERFT LS
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EfEEEYIEEZR  Balance Sheets

(B3 F9¥ million) 2010 2011 2012
BEDE Assets
TRENE EE Current assets
RERUTEE Cash and deposits 1,671 2,901 2,467
SWFEROTERE Notes and accounts receivable 1,214 1,446 2,041
JoIsENE R Inventories 79 136 196
AILEM Prepaid expenses 64 152 203
BRI B Deferred tax assets 155 108 93
EHENE Short-term loans receivable — — 331
RIPGRDEANTE Accrued corporate tax refund — 1 35
RICHERIE Accrued consumption tax 6 4 —
<At Other 32 44 110
Bf5 5% Allowance for doubtful accounts (13) (16) -25
MENEESET Total current assets 2,812 3,210 4,780
BIE&E Fixed assets
BIEEEE Property and equipment
=2y liN)=hra ] Buildings and structures 49 283 280
TExEfRm Furniture and fixtures 55 69 81
<D Other 25 43 137
BEEEEGS Total property and equipment 129 400 498
EICEEEE Intangible assets
DA Goodwill 542 2,017 2,948
VIO Software 174 174 179
<Dt Other 4 4 4
HEEETEESST Total intangible assets 721 2,195 3,132
KREZTOMOEE Investments and other assets
KEEMmES Investments in securities 18 35 24
B M ORE Security and deposits 370 973 1,057
R EE Deferred tax assets 63 35 69
IREEEEES Claims in bankruptcy 0 1 8
<D Other 46 59 65
S EES Allowance for doubtful accounts (0) (1 (8)
SETOMDEEAS Total Investments and 498 1,002 1,217
EEEEAS Total fixed assets 1,349 3,699 4,848
BEAET Total assets 4,560 8,479 10,303

(&5 million) 2010 2011 2012
BEDEs Liabilities
i I=kE Current liabilities
EHE Accounts 314 347 285
ERtEAE Short-term borrowings 450 300 292
1FRREFEDRAEAE Long-term debt due within one year 2 203 382
Rih Accounts payable 209 395 814
U —RfEH Lease obligations A 20 48
KILEH Expenses payable 13 166 246
FENTEE Accrued income taxes 23 214 238
FIHETE Accrued consumption taxes 36 53 127
B Advances received 69 1,844 1,807
B55138% Accrued bonuses to employees 122 167 160
ZEES5|15% Accrued bonuses to officers 6 23 17
ZOMD5 =% Other reserves — 2
BEREER Asset retirement obligation — —
<D Other 58 74 129
meEIaEast Total current liabilities 1,315 3,819 4,553
BE&E Long-term liabilities
REEAS Long-term debt 1 1,123 2,037
U—X1EF5 Lease obligations 14 29 96
REHG(I5 15 Reserve for retirement allowance — 160 188
BIERE8E Deferred tax liability — — 6
BEREER Asset retirement obligation — 41 45
Z At Other — 135 127
BEEBESE Total long-term liabilities 15 1,488 2,501
=l =) Total liabilities 1,331 5,307 7,055
HEEDER Net Assets
MEER Shareholders’ equity
EA® Common stock 979 979 979
BARFRE Additional paid-in capital 734 734 734
MERFRE Retained earnings 1,493 1,827 2,265
Bkt Treasury stock (56) (485) (731)
MEEARGET Total shareholders” equity 3,151 3,056 3,248
Sl - S =R Valuation and translation adjustments
ZOEMEIEHAZ=REE  Unrealized gain (loss) on securities (0) 0 0
Sl - B R S5 Total valuation and translation adjustments (0) 0 0
DEKRERD Minority interests 77 115 —
HEESET Total net assets 3,228 3,172 3,248
aENEEAsT Total liabilities and net assets 4,560 8,479 10,303




EfEIEmETEE  Statements of Operations

(B3 F9¥ million) 2010 2011 2012
D=1 Net sales 7,098 10,507 18,705
5t LIS Cost of sales 3,362 5,452 11,398
Pl rovilkay Gross profit 3,735 5,054 7,307
BRESH R U — TR Seling. g‘;?i‘jealejgsnses 3,004 4240 6,157
=E ik Operating income 731 812 1,149

EENNI Non-operating income 19 13 28
SEAIR Interest income 0 0 1
ZEECEE Dividend income 0 0 0
BrERESN Consulting fees — — 6
EBANEE Interest on refund 10 — —
SEFEHR Commissions received — — 4
<Dt Other 9 11 16

EHENEA Non-operating expenses 4 14 43
IR Interest expenses 2 9 40
<Dt Other 1 5 3

BRI Ordinary income 746 810 1,133

(& million) 2010 2011 2012
Sy lEiIE Extraordinary income 15 49 7
BEAET et PoPerY 1 - -
BA5IZERAZR Reversal of allowance for doubtful accounts — 33 —
[EEREARAIEAS MR AZE  Provision for loss on store closing — 1 —
FHHRA A Gain on sales of subsidiaries’ stocks ~ — — 6
BIHAEMIE Prior year adjustment — 9 —
Z At Other 13 4 1
KRS Extraordinary loss 35 34 24
BIEEETTIHE Loss on sale of property and equipment 2 — —
BEE AL iR st seconies ! 3 1
EEEERREHE Loss on disposal of property and equipment 5 6 3
EHRSREH Office transfer expenses 12 — —
DERISEERS Loss on impairment — 10 15
BUEAEREEE Adjusted loss from previous period 9 — —
HEREREREEED Loss on adjustment for changes of accounting __ 8 _
BAICHITER standard for asset retirement obligations
[EAHEATHIBRS |18 AZE  Provision for loss on store closing — 5 3
<Dt Other 3 3 0
;ﬁgig%giiﬁ%gizl; Income before income taxes 725 825 1,117
BB ERBNUSEER Current income taxes 18 235 391
ENBEE TR Income tax refund (M — —
BTSN EEER Deferred income taxes 124 75 17
ENGEGET Total income taxes 141 310 408
DR FIEL Loss on minority interests (1) (81) —
HERREA I S EAfEER Netincome 585 596 708




EEFvryYa - JO—SEE

Statements of Cash Flow

(E75F3/¥ million) 2010 2011 2012
BEEBCKDF 1 - T7O— Cash Flow from Operating Activities
Egg%%g%igﬁ%ggw; Income (loss) before income taxes 725 825 1,117
AMERE Depreciation and amortization 134 196 262
PEEEEERS Loss on impairment — 10 15
DNAEAER Amortization of goodwill 82 176 358
o TP Increase (decrease) in allowance
S5 1SR DI Increase (decrease) n (12 ERNL)
- sy = Incr r in allow
B53 A O e o e Monce 16 @) @
wERSsLeOmEE  Dooeasein alowance 0 11 (6)
BEEH Transfer expenses 12 — —
b3 d=C =i rp g iiEi=Ein Loss (gain) on valuation of investment securities 1 1
SR HIER Gain on sales of subsidiaries stocks — — (6)
BB ETcAED Loss (gain) on sale of fixed assets 0 — —
BEEEEREIE Loss on disposal of fixed assets 5 6 3
SZEFENUOZEREEHE Interest and dividend income (0) (1 (1)
SALFIR Interest expense 2 9 40
mrmeomam  Vewelcedioead oy s @
fe IS EIEE DI R EE Decrease (increase) in inventories (30) (2) (55)
BEREEHERSIEED Loss on adjustment for changes of accounting 8 _
BRICHDFELE standard for asset retirement obligations
=z 3 Incr r inn
(AR naease Gecezsel 1 es % W
RILEOIERIEE Increase (decrease) in accounts payable (28) (126) (42)
B (DIEFEE Increase (decrease) in advances received (52) (194) (45)
RILIERIGHEREFD Increase (decrease) in accrued 55 3) 7
IRRIER consumption taxes
<At Other (16) (1 71
INET Subtotal 868 813 1,705
FEMUESTDZEE Interest and dividends received 0 1 1
MEDZIEER Interest paid (2) (9) (41)
ENBEDIZRNER Income tax refund 285 — —
EANREDZINEE Income taxes paid (6) (57) (527)
B E A DIILEE Payment for transfer expenses (17) — —
EEERICEL DI Payment for business reorganization (43) — —
BETE(CSBrpyya - JO— et cash provided by 1,084 747 1,137

operating activities

at end of year

(& million) 2010 2011 2012
REEECKDFvya - TO— Cash Flow from Investing Activities
EHFEEZDEAICKDZH Increase in time deposits — — (30)
ERRFEEDILRICIDINA Proceeds from withdrawal of time deposits 50 — —
HETZDOLOINICKDZA Proceeds from recovery of investments 0 0 —
EREEEEOREICLDIH Efggﬁg}sag 2;3?53'12%? of (24) (84) (103)
ERETEEDTTAICELDIA  Gain on sale of property and equipment 0 — —
FRERREOMSsBmy e O sion o (28) 66)  (59)
EEDEHEDEEZ S Payments for acquisition of stock . — (1,409)
FEHMADEISCH D3  of subsidiary for consolidation !
ERGOEEDEEZH S Proceeds from acquisition of stock of 19 2
FRUMADEIZIC KDL subsidiaries for consolidation
BEFETICKDTH Payments for business transfer — — (45)
FRAMKDEUFICKDIZH  Payments for acquisition of stock of subsidiary — — — (117)
BIMEEZSFDEREICIDIA Proceeds from redemption of securities — 10
BIfFEZEDEEICLDZH Payments for acquisition of investment securities (10) — —
ENICKDZH Payments of loans receivable — — (330)
EHAEHEDEIICKDINA  Proceeds from recovery of short-term loans ~— — — 1
HERORIEDEANCKDH  Payments for security deposits and quarantees (4) (103) (56)
o/as - Proceeds from recovery of securit
BERURESOBNCEDIN o0 0o guarante{_S yos 42 26
<Dt Other (5) 0 (8)
BEEBNCLDF w1 - 70— Net cash provided by (used in) investing activities 102 (94)  (2,095)
BAFSEENC KD+ vy 1 - JO— Cash Flow from Financing Activities
TEHRAB AT DI FEE Increase (decrease) in short-term debt  (400) (150) (76)
EHEANCEDA Proceeds from long-term debt — 1,373 1,500
REIEASDIREICELDZH  Repayment of long-term debt (2) (50) (376)
U—EBDRFEICKSDZH  Repayment of lease obligations (8) (16) (32)
B ORISICHRDTH Payments for purchase of treasury stock (56) (434) (249)
& D IER Payment of cash dividends (270) (265) (270)
BN SOHABIC DI mei‘;%ﬁfgssfhfggh%fgekrs'ssua”Ce to 78 120 —
BASEBNC R DF v w/a - 70— Netcash provided by (used in) financing activities  (658) 576 493
. = ; Net increase (decrease) in cash and
RERUREESNORAR oy o (120 529 1229 (463)
RERURSHSYONEES gs;ihng?ndgcjfsceg(r‘“"’a'ems at 1,142 1671 2,901
ReRURSEENOmg (0 and @sh equivalents 1671 2901 2,437
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