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Value Creation

Value Creation Process

The type of management capital that the Link and Motivation Group emphasizes most is human
capital. Creating value together with stakeholders through a business model that fully utilizes our
core technology of Motivation Engineering will lead to a more meaningful society.

Changes in the Operating
Environment

Changes in
demographics
(decrease in the working
Population)

Changes in
industrial

structure
(business shift from
products to services)

Growing
momentum for
human capital
management

Diversification
of work
motivation

Main Types of Management Capital

Organizational strategies to
maximize human capital

%% Financial capital

¢ Human capital

Employees

1,484

Engagement Ratings
Rank of AA or higher
7 out of 7
companies

Role Survey Scores
Rank of A or higher

Managers: 73.9%
All employees: 55.6%

@ Intellectual capital

2L Social capital

Business Activities

Fully utilizing Motivation
Engineering

Organizational
Development
Division

Source of our uniqueness and
competitive advantages

Motivation

Individual
Development

Engineering Division

Matching
Division

Value Creation Platform

Value Created

Our Vision for Society

Creating value together

with our stakeholders

Note: As of December 31, 2024

Consulting & Cloud Business
Number of corporate customers

Approx. 1,580

Number of companies that
disclose Motivation Cloud
diagnosis results

153

Individual Development Division
Average number of enrollees
for the past 12 months

13,877

Average number of ALTs
dispatched over the
past 12 months

3,070

Number of OpenWork
registered users

6 . 95 million (cumulative)

Companies under contract with
OpenWork Recruiting

3,730
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A More S
Meaningful i
Society g

A world in which organizations
and individuals use their
dreams and sense of purpose to
draw forth deeper meaning
from society.
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Value Creation 6

Competitive Advantages

Motivation Engineering is the core technology of the Link and Motivation Group and underpins
all our businesses. It is the source of our competitive advantages, and as such we are always
working to ensure our approaches are up to date while continuing to refine our products and
services.

Updating Our Technologies and Solutions Based on Academic Findings
(Businesses in Each Division)

Practicality Applications in Business

1\
Organizational Individual
Development Development

Academic Findings

Behavioral
economics

N

Business
administration

=
%

Iy

Social system
theory

Motivation
Engineering

Psychology

Diagnostic Transformation

Philosophy ‘ Linguistics technologies technologies .
a P ~ mum ‘ Matching
Biology Education

Reproducibility

Collaboration with Academic Institutions
(Joint Research with the Motivation Engineering Institute)
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Value Creation

Group Business Performance

After a period of rapid growth following our founding,
we achieved further growth in business performance

through diversification after listing on izl

the Tokyo Stock Exchange. Following a N Bl =
recent period of restructuring, e the Grous
We are baCk On a grOWth traCk (?c?nlsilting&CIoud Business

Transfer of Domestic

Temporary slowdown in growth

2014
ALT Placement Business
Interac Co., Ltd. joins the Group

2013

Career School Business
Daiei Education System Co., Ltd. joins the Group

2011

Career School Business
Aviva Co., Ltd. joins the Group

2010

Cram School Business
Motivation Academia Inc.
established

2007
IR Support Business
Business acquisition

2008 2009

2000-2009

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

2025
Consulting & Cloud Business
Expanded into four countries
in Asia
Revenues expected to reach a
record high of ¥41.2 billion

2024
Year-on-year growth
in each division

2022 2023 2024 2025
2024 Onward

Founding and Growth Phase

Return to Growth

Founded in 2000 as the world’s first consulting
company focusing on motivation, Link and
Motivation grew rapidly, listing its stock on the
Second Section of the Tokyo Stock Exchange
in 2007 and moving to the First Section in
December 2008.

2010-2019 2020-2023

Expansion and Diversification Restructuring
Based on Motivation Engineering, our core In 2019, growth in the Consulting & Cloud
technology, we expanded into the fields of BtoC and Business slowed due to internal factors. The
matching through proactive business acquisitions. COVID-19 pandemic led to a further slumpin

2020, but profit margins began to improve as
the Group moved its operations online.

All divisions grew year on year. Operating
margins also improved as we have moved
toward a leaner management structure. We are
aiming for rapid growth centered on the
Consulting & Cloud Business, which is our
growth driver.
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