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Amid changes in the operating environment, corporate needs for enhancing human resource 

and organizational capabilities (engagement) are on the rise. Addressing such needs, we are 

currently focused on developing a consulting and cloud business with high growth potential.

Operating Environment and Core Businesses

Growth Strategy

A management approach

that views human resources

as capital and maximizes

their value to improve

corporate value over the

medium to long term

Growing momentum for 

human capital

management
Increasing importance of and 

intensifying difficulty in retaining 

and acquiring capable human 

resources 

An issue for ensuring that 

employees can perform at 

their best

An issue for retaining and 

acquiring human resources

Improving human

resource capabilities

Improving organizational 

capabilities (engagement)

Organizational Issues

for Companies Going Forward
Current Focus for BusinessChanges in the Operating Environment

Since 2020Since the 1990s

Diversification of 

work motivation

Changes in

industrial structure
(business shift from 

products to services)

Changes in 

demographics
(decrease in working 

population) Organizational 

Development 

Division

Individual 

Development 

Division

Matching Division

Consulting & Cloud Business

IR Support Business

Career School Business

Cram School Business

ALT Placement Business

Personnel Placement 

Business
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Competitive Advantages in the Consulting & Cloud Business

Only the Link and Motivation Group is able to leverage the high degree of practicality and 

reproducibility offered by Motivation Engineering, our core technology, to comprehensively 

support human capital management at client companies across the domains of diagnosis, 

transformation and disclosure.

Recruiting

Training

Systems

Corporate 

culture

Report 

production

Streaming 

video

Diagnosis

Our precision diagnosis services not only quantify the current 

state of a company but also enable the identification of issues to 

target for transformation.

One of Japan’s largest databases

(As of December 31, 2024)

Transformation

We go beyond simple support for recruiting, training or other 

functions, to also offer comprehensive support in all fields of 

organizational and personnel matters.

Disclosure

Rather than simply announcing human capital information, we 

support detailed disclosure of changes in human capital 

indicators based on diagnosis and transformation.

Number of companies that disclose

Motivation Cloud diagnosis results

153
(As of December 31, 2024)

Approx. 940
Companies supported annually

(As of December 31, 2024)

Approx. 5.09 million respondents in 

12,650 corporate diagnoses

Comprehensive

support for human

capital

management

Growth Strategy
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Key Themes in the Consulting & Cloud Business

In promoting human capital management, it is essential to provide regular diagnoses of the 

organization and to conduct transformation that responds to the issues is essential. We aim to 

grow both our cloud and consulting services by pursuing the following key themes in 

diagnosis and transformation.

Cloud-based organizational 

diagnosis
Type of support

Focus on major domestic 

companies

Upsell by expanding services

Improve revenue per 

customer by deepening 

customer relationships

Key 

Themes

Regularly diagnose the state of the organization and implement transformation 

based on the identified issues.

Key themes in 

promoting human 

capital management

Cloud-based transformation 

support

Consulting-based 

transformation support

Continue

Improve
Further expand sales 

channels

Upsell by shifting 

transformation services to the 

cloud

Increase sales capacity by 

improving productivity

Growth Strategy
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Key Theme: Cloud-Based Organizational Diagnosis

We will further focus on major domestic companies, where the use of our services has 

grown significantly, while also targeting medium- to long-term growth by expanding channels 

aimed at small and medium-sized enterprises in Japan, as well as the overseas subsidiaries 

of Japanese companies.

1. Determined based on the 2021 Economic Census for Business Activity from the Ministry of Internal Affairs and Communications and the Ministry of Economy, Trade and Industry

2. Summary of the 53rd Basic Survey on Overseas Business Activities (Conducted in July 2023), METI Ministry of Economy, Trade and Industry

Further 

expand 

sales 

channels

C
o

n
ti

n
u

e Focus on 

major 

domestic 

companies
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p
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v

e

Key Themes

Number of local 

subsidiaries2

As of the end 

of FY2022

24,415

PotentialFrom 2025

Encouraged the adoption of our services 

among SMEs through a business alliance

Encouraged the adoption of our services among 

overseas subsidiaries of Japanese companies 

through the establishment of local subsidiaries in 

four countries in Asia.

Companies that have adopted

Motivation Cloud

Thailand Vietnam Singapore

Entered a business and capital 

alliance with FCE Inc., which has a 

customer base of small and 

medium-sized enterprises (SMEs).

2024

Entered business alliance with a 

partner company with a network in 

Asia.

2022

2024 results

March 2025
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Approx. 30

Deepen efforts to cultivate customers by 

industry to gain adoption by a broader variety 

of major companies

+37% YoY Approx. 200

2016

2020

Began offering cloud services

Began focusing on major 

companies

2024 results

No.1 for seven 

consecutive years

Share of the employee 

engagement market

Until 2024

Thailand Vietnam

Growth Strategy

Growth in monthly fee 

revenue per customer 

of ¥3 million or more

Listed companies that 

have adopted Motivation 

Cloud

Number of domestic 

companies with 50 or 

more employees1

Approx.

100,000

TSE-listed companies

Approx.

4,000

Philippines

Entered into a customer 

referral agreement with The 

San-in Godo Bank, Ltd.

https://www.meti.go.jp/english/statistics/tyo/kaigaizi/pdf/r5_gaiyo_53e.pdf
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Key Theme: Cloud-Based Transformation Support

We are expanding our cloud-based transformation services in order to secure dominant 

competitive advantages. While continuing in-house development, we are also focusing on 

upselling through M&As and business partnerships.

* HR Tech Cloud Market Trends and Outlook: Fiscal 2023 Edition, Deloitte Tohmatsu MIC Research Institute, issued in April 2024

Potential

Upsell by 

expanding 

services

C
o

n
ti

n
u

e Upsell by 

shifting 

transformation 

services to the 

cloud

Im
p
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v

e

Shifting transformation services to 

the cloud through in-house development

2019

2022

Launched cloud services for 

vitalizing a company’s corporate culture

 (formerly Communication Cloud).

Launched cloud services for 

improving human resource capabilities 

(formerly Stretch Cloud).

2024 Linkage with FCE Inc.’s products

Addition of productivity 

improvement services

Integrated brands under Motivation Cloud

Continued to pursue in-house development

Expansion of transformation services 

through M&As and business partnerships

Recruiting support

Training support

Products and 

services that can be 

shifted to the cloud

Recruiting

Systems

Training

Corporate 

culture

Size of the HR Tech 

market in Japan*

Fiscal 2024 

Forecast

¥144.2 billion

From 2025Until 2024Key Themes

Growth Strategy
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Key Theme: Consulting-Based Transformation Support

In addition to improving revenue per customer by deepening customer relationships, we are 

expanding the range of departments targeted for business process transformation through 

DX, and are continuing to focus on raising productivity.

* Number of companies with transactions between January 2024 and December 2024. 

Increase sales 

capacity by

improving 

productivity

Improve 

revenue per 

customer by 

deepening 

customer 

relationships

Focus on enhancing productivity at 

departments other than those in 

the consulting category

We are generating flagship examples in 

each industry by deepening customer 

relationships in a way that leverages our 

structure, which is organized by industry.

2024 Shifted from an organizational 

structure centered on our product 

offerings to a structure centered 

around customers.

Average revenue per

customer

Accounts with revenues of over

¥100 million per year

12 companies

+70% YoY

Approx. ¥9 million

+7% YoY

2024 results 

2024 Launched business process 

transformation using generative AI 

for some consulting category 

operations.

Net sales per employee
Time savings on operations at

target departments

2024 results 

+40% YoY -25% YoY

Key Themes From 2025 PotentialUntil 2024

Consulting & 

Cloud Business 

as a whole

Major 

services 

field

Major 

products 

field

Medium 

and 

regional 

field

Overseas 

field

Consulting category

Growth Strategy

Companies that use 

our consulting 

services*

Approx.

940

Scope of initiatives

2025

Approx. 320
14x YoY
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Certain

departments 

in the

consulting 

category
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