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2R KUBHBIREEDHT Performance and Financial Position

LEWERZ  Performance (&7 million)

2012 2013 2014 2015 2016
eliat =) Net sales 18,705 22,383 28,873 31,950 33,917
ST AR Gross profit 7,307 8,658 10,356 10,890 12,275
BN —REEE Selling, general and administrative expenses 6,157 7,184 8,604 10,021 10,350
=T Operating income 1,149 1,474 1,751 868 1,924
=E NI Non-operating income 28 26 23 18 30
EENER Non-operating expenses 43 74 110 119 128
BrES Ordinary income 1,133 1,427 1,665 767 1,826
LTI Net income (loss) 708 793 950 (316) 1,353

BABURREDHERE  Financial Position (&75r3/¥ million) o3 E 512 o7 TG
WEE Total assets 10,303 10,320 17,896 17,474 18,773
HEE Net assets 3,248 3,755 6,834 6,032 5,794
BllFaik Interest-bearing debt 2,858 1,832 5,493 6,020 6,783

Be=s DR Dividends (/%) 2012 2013 2014 2015 2016
1Sl b DEEHEER Dividends per share 2.87 3.15 4.20 4.40 5.30
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B =ZFEE  Operating Income
W UHREIEEE Net Income (Loss)

Total Assets/Net Assets

¥ 202F7B1BZEMAFEREL CEBIRINIRZ 20T, 20135 B 1 BZEMDFER LU CE BRIV 226K, 2013F 1231 BZEMHFREB LU CEBEMIVIMHZ24K(IC, 2014F 4R 182 HFEEBREUTE BRI
1872 100K ZNENWRRN D BIZZRHEL e LE UTE, 1% TEDDECHZERIC DUV TIE 2009F O EICHI A B TONcERELTEELTVE T,

3 201 2F DR HcDEC2ER2.87M & SBECH RO B CHEL . SB 10 HARC4 530,625, S5 20U D S EE AN BARC M HMERC(C R D0. 75 E T ofe CEIC KD HD T,

% 2013F DMK HcDECAER3. 15 BECO KU LV B 10 IS S5 300+ HABC 2400, 75 S54M0-HABC M DMEBAC(C R D0. 90 E7F ofe &L LD BD T,

¥ 20145 DM DEC2ER4. 20ME SBECB RO BNCHEL 55104 HAEC 24 H'0. 90 E52MU - HRD S 4P FRFC M DMEBECIC KD 1. 10 &S ofe CEC LD BD T,

1.The Company implemented a stock split of 2 shares for each 1 share of common stock with an effective date of July 1, 2012, a stock split of 2 shares for each 1 share of common stock with an effective date of May 1, 2013,
astock split of 2 shares for each 1 share of common stock with an effective date of December 1, 2013, and a stock split of 100 shares for each 1 share of common share have been calculated as though the stock splits had
occurred at the beginning of fiscal 2009.

2.As aresult of a dividend increase and stock split, dividends per share of ¥2.87 for 2012 consisted of ¥.625 in the first quarter and ¥.75 in each of the second through fourth quarters due to an additional dividend increase.

3.As a result of a dividend increase and stock splits, dividends per share of ¥3.15 for 2013 consisted of ¥.75 in each of the first through third quarters and ¥.90 in the fourth quarter due to an additional dividend increase.

4. As aresult of a dividend increase and stock split, dividends per share of ¥4.20 for 2014 consisted of ¥.90 in the first quarter and ¥1.10 in each of the second through fourth quarters due to an additional dividend increase.
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FEFFIEIZDHTRE  Key Financial Indicators

BHEEALHARE - HEEL A mER

Return on Equity/Return on Average Total Assets

50

(%)

30— 225 22.7 229

-30

2012 2013 2014 2015 2016

W ECEALBFIZEE Return on Equity
B (EEELEARFIZE  Return on Average
Total Assets

T LEiAmE - T EEERIRE
Gross Margin/Operating Margin

||
2012 2013 2014 2015 2016

7o LSRR (%) Gross margin (%) 39.1 38.7 35.9 34.1 36.2
e EERER (%) Operating margin (%) 6.1 6.6 6.1 2.7 5.7
BCEARSERMFAIRRROE) (%) Return on equity (ROE) (%) 225 22.7 17.9 (4.9) 22.9
HREELIREEEROA) (%) f(f’tt:lrgsggti‘z%’gf - 75 77 53 (18) 7.2
1HEED HHAMFAIES(EPS) ()  Earnings per share (EPS)  (Yen) 7.25 8.19 8.97 (2.79) 12.44
1#R &z Dl E(BPS) ()  Net assets per share (BPS) (Yen) 33.53 38.76 60.44 53.35 54.85
BHoEAE (%) Net worth ratio (%) 31.5 36.4 38.2 34.5 30.9
E;ibzh'jﬂw‘ytj' (f%)  Interest coverage ratio  (Times) 27.4 11.9 24.6 36.3 34.2
FYN-IILT1-LIA (%)  Debt to equity ratio (Times) 0.88 0.44 0.76 0.95 1.12

201267818, 2013F5818M. 2013F 1281 BN TENZ N IHRZ 2RI CHRIND BILE UTz. Ffc. 2014648 1B T 1008 IS BILE Uz, 2009F E DHIEICHZMI D BB TO NI EREL. 1441

DFEERERR. 1M ICD L HRRR SRS SOBTER IR R 1O SRS S EHEELTLE D,

1. The Company implemented stock splits of 2 shares for each 1 share of common stock as of July 1, 2012, May 1, 2013 and December 1, 2013. In addition, the Company implemented a stock split of 100 shares for each 1 share
of common stock as of April 1, 2014. Net assets per share, earnings per share and earnings per share (diluted) have been calculated as though the stock splits had occurred at the beginning of fiscal 2009.
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EXAFELS

L BXAGEEOHER T OMRERRET -5 DS Segment Sales/Other Business Related Data Segment Sales 0t6)
BEMRT (ET3Y
Organizational Development
EEFIFTESOHE  Segment Sales (=3 million) 53.0% Division
2015 2016
AR rEYaY Organizational Development Division 8,374 10,242 _ o
AVYIL - Py hY—2EE Consulting & Outsourcing Business 6,708 8,037 :(ﬁ:’:?ﬁﬂ):v%l;;;t
ANRY N - AF 4 PEE Event & Media Business 3,280 3,677 Division
BEABERETrEY3Y Individual Development Division 7,114 6,651 \— TYFUHTF ATy
FrUFPRI—)VEFE Career School Business 6,436 6,546 Matching Division
FERRAEE Cram School Business 81 104
RYFVIF14EIIY Matching Division 17,305 17,973
ALTECESZ ALT Placement Business 9,820 10,162
NIHETY - BB Personnel Placement & Temp Staff Business 7,276 7,820 IS4 7 MEEHOHR (£11)
23t Total 31,950 33,017 Number of Client Companies
#2016 12BHIKD. BIA VMR A ZZEELTWVET, 3,500 (#)
1. Note: Segment classifications chansed from 2016.
= 2,800 2758 288
(%) BFLRIT LBORS o 2553
i - ' 2,073
Reference: Segment Sales (Former Segments) (EJ3F3/¥ million) o g o Py 2,100
E IR XA Business Division 12,317 14,137 21,532 25,09 1,400 —
HMAB IV T« IBE Organizational & Personnel Consulting Business 4,931 5351 6,077 6,480
ANV - AT 4 TBRE Event & Media Business 2,99 3,803 2,965 3,280 700 —
AMBT - TREBZE Personnel Placement & Temp Staff Business 5,882 6,750 7,491 7,503
ALTECESEZ ALT Placement Business — — 6,957 9,820 0 2012 2013 2014 2015 2016
aYYa1—<—5M Consumer Division 6,852 9,177 8,429 7,840
RU—)VEHE Schools Business 6,226 8,660 7,773 7,114
IVH—TAIAINEE Entertainment Business 656 697 690 768 bnE3=F3'¢
24t Total 18,705 22,383 28,873 31,950 Number of Employees
1,800 N
BERO 547 Y hEEROHETE (EHE) Number of Client Companies (it) 0T T
1,369
AV - P Y —REE Consulting & Outsourcing Business 1,352 1,385 1,200 — 1,119 1225 1,209 1239
ARV - AF 4 PEE Event & Media Business 455 440
ALTECEHR ALT Placement Business 423 557
AMHBTY - RiE%RE Personnel Placement & Temp Staff Business 841 640 600 —
24t Total 2,758 2,823
183 193 186 190 203
(B2 BELA S A T MEEROWT (245) N
Reference: Number of Client Companies (Former Segments; consolidated) (it) 012 013 o1 o1s o Consolchted
ERAEIVYIVT « I TEE Organizational & Personnel Consulting Business 1,206 1,209 1,289 1,352 W 545 Non-consolidated
ARV - AF 4 PEE Event & Media Business 519 429 441 455
AIHBTY - TERHE Personnel Placement & Temp Staff Business 738 725 713 841
ALTECESEZE ALT Placement Business — — 410 423
24t Total 2,262 2,073 2,553 2,758
B TSR Number and Average Age of Employees
2012 2013 2014 2015 2016
EEEH () Number of employees (Consolidated) 1,119 1,225 1,369 1,209 1,239
S (Bk) N} Number of employees (Non-consolidated) 183 193 186 190 203
THFE (EE) Average age of employees (Consolidated) 325 34.6 354 359 36.0
THER (84F) (%) Average age of employees (Non-consolidated) 30.3 311 316 31.0 323




EfEEEYTEEZR  Balance Sheets

(B million) 2014 2015 2016
BEEDES Assets
MENEE Current assets
RENOTEE Cash and deposits 1,016 997 1,082
SWFEROTERE Notes and accounts receivable 3,944 3,724 4,010
foISENEE Inventories 471 176 165
LB Prepaid expenses 294 340 380
TRIER B e Deferred tax assets 333 221 206
EHENE Short-term loans receivable 6 17 11
RUIGREABIE Accrued corporate tax refund — 56 345
FIPHERIE Accrued consumption tax — 23 519
ZDAth Other 149 323 261
EHEEES Allowance for doubtful accounts (18) (29) (8)
MENEEAET Total current assets 6,198 5,851 6,974
EE & E Fixed assets
BIEEEEE Property and equipment
YIRS R Buildings and structures 412 613 594
TEZER®D Furniture and fixtures 111 115 90
ZDfh Other 302 249 211
B EEEESS Total property and equipment 825 978 896
EILEEEE Intangible assets
DNA Goodwill 7,804 7,070 6,336
VIhDTT Software 436 536 434
<Dt Other 124 6 50
MEETEESS Total intangible assets 8,365 7,613 6,821
"REZTDMDERE Investments and other assets
a=C=l il Investments in securities 1,123 1,606 2,153
HE MRS Security and deposits 1,187 1,258 1,634
BT EE Deferred tax assets 102 18 100
IREEEEES Claims in bankruptcy 13 10 18
ZDfth Other 82 190 295
SRR Allowance for doubtful accounts (13) (60) (122)
BEZOMDEESE Total investments and 2495 3024 4,079
EEEESS Total fixed assets 11,687 11,616 11,797
RIEERE Deferred assets
M E Stock issuance expenses 10 6 1
BIEEESST Total deferred assets 10 6 1
BEGET Total assets 17,896 17,474 18,773

(& million) 2014 2015 2016

BRE0DE Liabilities

ek Current liabilities
it Accounts 233 322 273
PEABAE Short-term borrowings 1,752 3,008 1,714
1FRREFEDRREAS Long-term debt due within one year 673 621 1,509
KihE Accounts payable 1,644 1,580 1,782
U —R & Lease obligations 109 102 112
KILEH Expenses payable 166 155 235
RIENFE Accrued income taxes 384 426 373
KIHERISE Accrued consumption taxes 720 433 1,017
B Advances received 1,603 1,727 1,510
g5515% Accrued bonuses to employees 179 194 272
REES55|15% Accrued bonuses to officers 0 29 29
[EEREAREARS |2 Provision for loss on store closure 18 — =
HEEES ST Allowance for shareholder benefit program — — 26
BEREER Asset retirement obligation 0 — 35
<D Other 297 263 226
mEIBEaET Total current liabilities 7,785 8,866 9,120

BE&E Long-term liabilities
RHIBASE Long-term debt 2,752 2,130 3,293
U—XEF Lease obligations 206 156 153
N = Deferred tax liability 41 21 174
BEREER Asset retirement obligation 65 88 70
DAt Other 210 178 167
BEBEaE Total long-term liabilities 3,276 2,575 3,858

aBEast Total liabilities 11,061 11,441 12,979

TEEDER Net Assets

MEER Shareholders’ equity
BAE Common stock 1,380 1,380 1,380
EARIRE Additional paid-in capital 2,146 2,146 2,146
FEFIRE Retained earnings 3,296 2,482 3,289
Bl Treasury stock 0 0 (1,373)
WEEAGE Total shareholders’ equity 6,823 6,009 5,442

ST - R R Valuation and translation adjustments
ZTOMEMEEZSHfiZ S Unrealized gain (loss) on securities 6 15 345
RHEREREEEE Foreign currency translation adjustment 5 7 5
ST - RS A Total valuation and translation adjustments 11 23 351

MEEAST Total net assets 6,834 6,032 5,794

BENEESS Total liabilities and net assets 17,896 17,474 18,773




EfEISMETEE  Statements of Operations

(E75F9¥ million) 2014 2015 2016
D=1 Net sales 28,873 31,950 33,917
5t LR Cost of sales 18,517 21,060 21,642
Pl rovilkay Gross profit 10,356 10,890 12,275
RITERO R Seling. g‘;?i‘jealejgsnses 8604 10,021 10,350
EEM T Operating income 1,751 868 1,924

EHENNI Non-operating income 23 18 30
SEAIR Interest income 0 0 1
ZHECEE Dividend income 0 1 1
SEFEHR Commissions received 15 5 1"
REBER Gain on foreign exchange — 2 —
Tt Other 7 7 16

EHENEA Non-operating expenses 110 119 128
IR Interest expenses 44 42 58
SALFER Commission fees 54 " 0
13 |0 Provision ofaloviance for — s s
Z DAt Other " 14 19

P Ordinary income 1,665 767 1,826

(EF5F97¥ million) 2014 2015 2016
B BIF %S Extraordinary income — 38 568
SER MR m Gain on sale of investment securities — 3 428
BEEETCAE Gain on sale of property and equipment — — 0
FEHHRA AR Gain on sales of subsidiaries’ stocks — — 51
SZHHES Compensation received — 33 88
Z Ot Other — 0 0
LE =S Extraordinary loss 106 239 265
s s g eton o -
At e Head office relocation expenses — — 147
1o EEA T e Loss on valuation of — 218 28
BEEEERANE Loss on disposal of property and equipment 29 10 37
EEBENEER Business structure improvement expenses 39 1 4
DERISEERS Loss on impairment 23 5 24
[EAHEAREIBAS |42 1B A8 Provision for loss on store closure 13 — —
EEEZNENIE Loss on cancellation of leasehold contracts — 3 =
Tt Other — — 9
o e kI E= L I Income before income taxes 1,559 566 2,129
BB ERBNUSEER Current income taxes 690 715 839
BN EERE Deferred income taxes (81) 167 (63)
ENBIEGET Total income taxes 608 882 775
S HRAEF 7 Net income 950 (316) 1,353




EEFvryYa - JO—EEE

Statements of Cash Flow

(B9 million) 2014 2015 2016
EEESCKDF v - TO— Cash Flow from Operating Activities
i SRR S B i Income (loss) before income taxes 1,559 566 2,129
BMERE Depreciation and amortization 483 548 547
IBIER Loss on impairment 23 5 24
DNAEHZE Amortization of goodwill 675 733 733
. w 3 Increase (decrease) in allowance
E45 1 XE0EmHEE for doubtful accounts (8) 58 40
- Ny . Increase (decrease) in allowance
B55|4EDBREE for employees’ bonuses (81) 14 79
P “ s Decrease in allowance
XERSS5 = ORRER for officers' bonuses 0 28 v
o AL 5 Increase (decrease) in allowance
= 5 _ _
HERGS IS DR for shareholder benefit program =
KRERMmEsHhER Loss (gain) on valuation of investment securities — 218 28
REBMazsTTEER Loss (gain) on sale of investment securities — (3) (428)
[EERRATHIERS [ DIBREE  Gain (oss) on provision for loss on store closure (29) (18) —
FRUHRAFEEMNER Gain on sales of subsidiaries stocks — — (51)
EEEERREIE Loss on disposal of fixed assets 29 10 37
SRAIERUOZEESE Interest and dividend income 0 (2) (2)
SALFIR Interest expense 44 42 58
& o Ty Increase (decrease) in long-term
RERILEDERER accounts payable (47) (32) (7)
= g - Decrease (increase) in notes and
7oL D IRIRIER accounts receivable — trade (381) 220 (337)
fe IS ENEE DI MR Decrease (increase) in inventories (122) 295 (7)
=3 NI Increase (decrease) in notes
EARBORRER and accounts payable (101) 88 )
RILEOIEREE Increase (decrease) in accounts payable ~ (189) 0 209
B E(DIERER Increase (decrease) in advances received ~ (400) 123 (181)
FILXIFRPGHETZFD Increase (decrease) in accrued
BRI consumption taxes 439 (310) 86
ZD1th Other 70 (263) 124
J\EH Subtotal 1,964 2,325 3,088
MERUEEREDOZEEE Interest and dividends received 0 2 2
FIBDTILER Interest paid (45) (42) (53)
ENBEDZILER Income taxes paid (807) (735)  (1,260)
EANHEDRNEE Income tax refund 7 8 56
BEEE) - KBv Yy - JO— NNet cash provided by 1,120 1,558 1,834

operating activities

(EF5F97¥ million) 2014 2015 2016
REEEC K DFvya - JO— Cash Flow from Investing Activities
TEHATEEDERIIC L DI Proceeds from withdrawal of time deposits 30 — —
HEEZDIAICK D H Proceeds from recovery of investments — (8) —
BRYECEEOIEICLBE Efgg“eer{‘y“afnog sgﬂ:‘;;féﬂ? of (376) (341)  (214)
ERETEEDTHICKDIA  Gain on sale of property and equipment ~ — — —
FRERREOMSCsHmy e O uon o (09 (269 (196)
RERMEIZDEUSICKRDZH  Payments for acquisition of investment securities (907) (806) (443)
REEMAESDTTAICLBDILA  Proceeds from sale of investment securities — 26 780
EEOBEDEEZ RS Payments for acquisition of stock (4.624) o 22)
FRAMADEIFICK D3 of subsidiary for consolidation '
EIEDEHADEB ZH S Proceeds from acquisition of stock of -, _ _
FRUAMADFTEANC KD subsidiaries for consolidation
BEffICRD2H Payments of loans receivable (110) (18) (72)
EHAEFEDEIIC KD Proceeds from recovery of short-term loans ~ — 7 78
HERORIEDENCKDH  Payments for security deposits and quarantees  (49) (178) (461)
\joz - Proceeds from recovery of securit
BERURISOERICEBRN g ol guaranteis y 81 44 43
Z it Other 0 &) (72)
REEENC R DF vy a - Z0— Net cash provided by (used in) investing activities (6,124) (1,544) (581)
BAFSEENC KD+ vy 1 - JO— Cash Flow from Financing Activities
PHIE AT DB HEE Increase (decrease) in short-term debt 1,492 1,256 (1,216)
EHEANCEDNA Proceeds from long-term debt 2,500 — 2,992
RIIBAEDIREICKDZE  Repayment of long-term debt (535) (673) (894)
RDFEITICKDULA Proceeds from issuance of stock 801 — —
U—EBDRFICKDZH  Repayment of lease obligations (93) (121) (122)
BoORISIC R DT Payments for purchase of treasury stock 0 — (1,373)
BCHILOLD TR DA Proceeds from disposal of treasury stock 1,743 — —
(SRR Payment of cash dividends (418) (495) (550)
BRI 3 7y - 0 1 e Poved by (used ) 5,489 (34)  (1,165)
RENURTEEDICHRD Cash and cash equivalents
e translation adjustment > 2 (M
RERUREEFYOEMER  Net increase (decrease) in cash 490 (19) 85
and cash equivalents
BENOBREEEYOME S Cash and cash equivalents at beginning of year 525 1,016 997
RENUBREREYDEIERLS  Cash and cash equivalents atend of year 1,016 997 1,082
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