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Performance and Financial Position

2LSHERE  Performance (&75M/¥ million)

2006 2007 2008 2009 2010
LS Net sales 6,356 8,184 8,275 7,167 7,098
Dol e lE Gross profit 3,986 4,990 5,166 3,637 3,735
IRFEEND—REEE Selling, general and administrative expenses 3,127 3,629 3,751 3,554 3,004
=R Operating income 858 1,361 1,414 82 731
EEHNN R Non-operating income 10 7 14 18 19
EXNER Non-operating expenses 10 36 3 7 4
BeEfs Ordinary income 858 1,332 1,425 93 746
HHAfHIE S Net income (loss) 464 743 818 (503) 585

BABUIRREDH#EFE  Financial Position (E75F3/¥ million) 2006 557 S308 2005 570
HwEE Total assets 3,667 5,013 4,963 4,637 4,560
HLERE Net assets 1,889 3,326 3,787 2,892 3,228
BRlFaRE Interest-bearing debt 700 315 111 855 453

FCHE DR  Dividends (/%) 2006 057 ~008 T =575
1BRHE b DEHEER Dividends per share 1,124 1,765 3,030 2,000 2,000

% 2008F N SIUH AR L ZEML CLFE T . 2008F DR HF(CFERREZ1,212MAEFENTVET .
% 20064 128 28H (I CEBURSHZ 1R E T DMAAHZITOTHED IHEDRE AT LRI TEMIHIC OV TS COFEEMRIEELTBELTVET .
1. Link and Motivation Inc. began implementing quarterly dividend payments in 2008. Dividends for 2008 include a commemorative dividend of ¥1,212.

2. 0n December 28, 2006 Link and Motivation Inc. consolidated common shares issued and outstanding at the ratio of 5:1. Figures for dividends per share and number of shares issued and outstanding at the end of the period

have been revised accordingly.
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FEMFFIEIZDHTRE  Key Financial Indicators

HEBERIHHARR - (REESRNTER

Return on Equity/Return on Average Total Assets
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T LEHAIEE - T EEEEMNRER
Gross Margin/Operating Margin

|
2006 2007 2008 2009 2010

pallat=t oyl e (%) Gross margin (%) 62.7 61.0 62.4 50.7 52.6
o LEEEATmE (%)  Operating margin (%) 13.5 16.6 17.1 1.2 10.3
HOEAHHMFZEZROE) (%)  Return on equity (ROE) (%) 31.0 28.5 23.0 (15.1) 19.4
REELMAAEERON () (o 00 20 - 14.0 17.1 16.4 (10.5) 12.8
1HRSE e O HHAMFIES(EPS)  (F)  Earnings per share (EPS)  (Yen) 4,102.76 5,882.72 6,053.23 (3,728.14) 4,339.19
1SS E (M)  Net assets per share (Yen) 14,997.15 24,551.21  28,066.52  21,428.63  23,559.37
BCEALE (%)  Net worth ratio (%) 51.5 66.4 76.3 62.4 69.1
g;g LKLy (%)  Interest coverage ratio (Times) 52.1 114.3 422.9 39.0 362.8
FYN-IIA4T1- LA (£ Debt to equity ratio (Times) 0.37 0.09 0.03 0.30 0.14

#20065F 128 28 A CEBMRIUSH7Z 1R E T DHTAHIZIT o THOD. IR HFFFEREE (EPS) & 14K DIEEE (BPS) LDV TR CORBEMMIEIEL TIBRLTLIET .

#2008F 12BHAIKD A VHUAN ANy Y- LY A FEEF vy 2-T70— /FIAWTEELTED. 2007F 12 BELFETIIC DV TIEER U CEEUCHIEICEDWCEHELTEDE D,
1. On December 28, 2006 Link and Motivation Inc. consolidated common shares issued and outstanding at the ratio of 5:1. Figures for earnings per share (EPS) and book value per share (BPS) have been revised accordingly.

2. From 2008, Link and Motivation Inc. calculates the interest coverage ratio as cash flow from operating activities divided by interest paid. Comparisons with prior years are based on retroactively revised figures.
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W FERERIE LS OHE ZOMBREET -5 D Segment Sales/Other Business Related Data

EXERIFTT LS DHRE  Segment Sales (E575r/¥ million)

2006 2007 2008 2009 2010

LA Motivation Management 3,065 3,889 3,790 2622 2,681

<l —
%;\';J)u,\$¥ Entry Management 2,440 2,979 3,117 2,629 2,297

YUNRZY— .
I’Jrlj—;{:y;(%% Investor Relations _ 420 587 815 728
3;:‘5&‘/#%% Place Management 833 843 745 805 814
Z DAt Other 16 53 35 293 575
= Total 6,356 8,184 8,275 7,167 7,098
%20084F 12810, BIEHIFE Tl Z DM (LD TV AR DA T2 IE TUA AR IAY NEEITZHTHD, 2007461 28 HLEIC OV TR L T EU B ELBLCHDET.

From 2008, Link Dining Inc., a part of Other until the previous year, was included in the Place Management business. Comparisons with prior years are based on retroactively revised figures.

SATINEERD &#%)  Number of Client Companies (xt
751 MERSOHEE (26) P ) 2006 2007 2008 2009 2010
Ei;\;gﬁg% Motivation Management 865 1,202 1,251 1,037 945

Ml —
iffitiyi\%% Entry Management 279 443 483 525 457
6525397_1$¥ Investor Relations — 55 114 307 211
z;;-iy,\$¥ Place Management 92 128 172 168 159
E=an Total 1,379 1,729 1,890 1,836 1,610
MES= ) Number and Average Age of Employees
IERRREAIIF 9¢ng ploy 2006 2007 2008 2009 2010
EEEMGER) Number of employees (Consolidated) 245 317 361 340 292
B (BE) N Number of employees (Non-consolidated) 188 247 269 230 199
T (GEHE) () Average age of employees (Consolidated) 28.6 29.2 29.6 30.4 31.7
T (BB ™’ Average age of employees (Non-consolidated) 28.9 29.2 29.1 28.8 30.2
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EEEEYIEEER  Balance Sheets

(EF/3F9/¥ million) 2008 2009 2010
BEDED Assets
MENERE Current assets
RENUESE Cash and deposits 1,362 1,192 1,671
SINFRENUTEE Notes and accounts receivable 1,535 1,090 1,214
foISHIEE Inventories 172 48 79
LB Prepaid expenses 98 62 64
R B Deferred tax assets 77 76 155
RUIGREATE Accrued corporate tax refund — 281 —
RICHERIE Accrued consumption tax — 54 6
Dt Other 25 20 32
Efl513E Allowance for doubtful accounts (7) (15) (13)
MENEESET Total current assets 3,263 2,812 3,210
BEEEE Fixed assets
BEEEEE Property and equipment
=2y llN)=hra ] Buildings and structures 186 48 49
TEZERm Furniture and fixtures 122 79 55
<Dt Other — 19 25
BEEEEGS Total property and equipment 308 147 129
EIYEEEE Intangible assets
DA Goodwill 465 625 542
VIO Software 285 230 174
aoyit Other 3 5 4
EICBETEEESS Total intangible assets 754 861 721
RETOMOEE Investments and other assets
SERIMEESS Investments in securities 9 9 18
B NORAE Security and deposits 575 492 370
R T EE Deferred tax assets 15 267 63
IREEEEES Claims in bankruptcy 10 " 0
<Dt Other 35 46 46
G EEES Allowance for doubtful accounts (10) (11) (0)
GEZ OfOEES Total Investments and 635 815 498
BEEEEAST Total fixed assets 1,699 1,824 1,349
BEAET Total assets 4,963 4,637 4,560

(E75F9/¥ million) 2008 2009 2010
BB Liabilities
PiE=NE Current liabilities
EHE Accounts 271 219 314
FEAEAE Short-term borrowings 12 850 450
1ERREFEDRRAEAE Long-term debt due within one year 93 2 2
FhE Accounts payable 177 238 209
U—R &% Lease obligations — 6 11
FLER Expenses payable 12 20 13
FENTEE Accrued income taxes 313 0 23
FHETE Accrued consumption taxes 66 28 36
[E I Advances received 71 121 69
B85515% Accrued bonuses to employees 95 105 122
®REES55|15% Accrued bonuses to officers 0 5 6
IREREES |HE Reserve for loss on returned goods 5 — —
DD 5T Other reserves — 62 —
Z DAt Other 49 68 58
mEBEast Total current liabilities 1,169 1,729 1,315
BE&E Long-term liabilities
RHIBAE Long-term debt 5 3 1
U—R &% Lease obligations — 11 14
BE&EES Total long-term liabilities 5 15 15
aEasEt Total liabilities 1,175 1,745 1,331
HEBEDER Net Assets
MEER Shareholders’ equity
BAE Common stock 979 979 979
BEARFIRE Additional paid-in capital 734 734 734
FIESFIRE Retained earnings 2,074 1,178 1,493
B Treasury stock — — (56)
MEEAGET Total shareholders' equity 3,788 2,892 3,151
ST - HREEERE Valuation and translation adjustments
T DA Ml = 2E S Unrealized gain (loss) on securities (0) (0) (0)
ST - B ERRESET Total valuation and translation adjustments (0) (0) (0)
DR ERD Minority interests - — 77
MEEASST Total net assets 3,787 2,892 3,228
asNEEasT Total liabilities and net assets 4,963 4,637 4,560




EfEIEISETEE  Statements of Operations

(E75F¥ million) 2008 2009 2010
i) Net sales 8,275 7,167 7,098
bl i Cost of sales 3,109 3,530 3,362
FE_HEF 7 Gross profit 5,166 3,637 3,735
ARFS RO — AR EER L seling. g‘;?i‘area'ejggnses 3751 3,554 3,004
=E e Operating income 1,414 82 731
NS Non-operating income 14 18 19
ZEF]ER Interest income 2 1 0
ZEfHEE Dividend income 0 0 0
S e S
BANEE Interest on refund — — 10
BADHBEE Refund on consumption tax — 4 —
Z DAt Other 1 12 9
EXNEH Non-operating expenses 3 7 4
ALFIR Interest expenses 2 6 2
IR conrat concellaion o —
<Dt Other 0 0 1
BRI Ordinary income 1,425 93 746

(E5F/¥ million) 2008 2009 2010
FERIF Extraordinary income — 3 15
e Conn st oy -
BEEERE Gain on donated fixed assets — 2 —
BUEAEERE F i Prior year adjustment — 0 —
Z Ot Other — — 13
ESHIEERS Extraordinary loss " 823 35
BEEETAE Loss on sale of property and equipment 4 — 2
KEBMEIZSTTHIE Loss on sale of investment securities 0 — —
meeamsran  lsoend f=
ElEEEMRINE Loss on disposal of property and equipment 1 14 5
ey eIt Office transfer expenses — 290 12
U— X8 Loss on lease cancellation — 14 —
mewsmann o - -
DERSEERS Loss on impairment — 324 —
BIHAIEMIELEIE Adjusted loss from previous period — — 9
gaoiit Other — 1 3
Eijﬁ%%gigﬁg%img Income (loss) before income taxes 1,414 (726) 725
EANBL RN UEER Current income taxes 584 " 18
BN EE TR Income tax refund — — (1)
BT TEEER Deferred income taxes 11 (234) 124
EANTESET Total income taxes 596 (223) 141
DERFIEKR Loss on minority interests — — (1)
Ll rasvEE G EES Net income (loss) 818 (503) 585




EfEF vy a - JO—EtEE  Statements of Cash Flow

(E575F9/¥ million) 2008 2009 2010
EEEECLDFrya- JO— Cash Flow from Operating Activities
Egé%g%igﬁ%ggm; Income (loss) before income taxes 1,414 (726) 725
R EHE Depreciation and amortization 142 174 134
BHEIEK Loss on impairment — 324 —
DNAEHEE Amortization of goodwill 138 222 82
. s el Increase (decrease) in allowance
S5 HEDBREE for doubtful accounts 16 7 (12)
o N . Increase (decrease) in allowance
B55I5E0RHR for employees’ bonuses (22) G) =
=y NP 3 Decrease in allowance
REHSS S ORER for officers’ bonuses 0 > 0
Ny w 8 Decrease in reserve for loss _
RIS | DIRREE on returned goods 0 )
BEEH Transfer expenses — 290 12
EXRECHEER Business structure improvement expenses  — 176 —
EEEER S Gain on donated fixed assets — (2) —
RERMEEsHHEm Loss (gain) on valuation of investment securities 4 — 1
BRERMESTTAER Loss (gain) on sale of investment securities 0 — —
B & ETHIER Loss (gain) on sale of fixed assets 4 — 0
EEEERREIE Loss on disposal of fixed assets 1 14 5
{RERAFRIERS Loss (gain) on insurance contract cancellation ~ (9) — —
SEF BN OIS E Interest and dividend income (2) ) (0)
XIFIR Interest expense — 6 2
= L= . Decrease (increase) in notes and
T LREDEHR accounts receivable - trade > >48 (b))
fCISENEE DS RER Decrease (increase) in inventories (91) 125 (30)
- N Increase (decrease) in notes
/0 B
TANEBDIBREE and accounts payable (83) (85) 94
KILNEDIEHZE Increase (decrease) in accounts payable (78) (19) (28)
B DIEEEE Increase (decrease) in advances received (18) 49 (52)
FILXIFRICEERZED Increase (decrease) in accrued 13 (98) 55
BmER consumption taxes
ZDAth Other (9) 54 (16)
INEt Subtotal 1,474 1,062 868
MENUEEEDXEEE Interest and dividends received 2 1 0
FIBD3ZHEE Interest paid (1 (6) (2)
EANFEDREE Income tax refund — — 285
EANBEDINEE Income taxes paid (710) (601) (6)
ZERBRSEDILEE Officers' retirement bonuses — (40) —
BEEADILEE Payment for transfer expenses — (151) (17)
EXFRICEIDIH Payment for business reorganization — (6) (43)
EEFBICKHFryya - JO— et cash provided by 765 258 1,084

operating activities

(E73F3/¥ million) 2008 2009 2010
BEEENCLDFvyya - JO— Cash Flow from Investing Activities
TEHTEEDFEAICL D Increase in time deposits (50) — —
EHRZDIRICIEZA Proceeds from withdrawal of time deposits  — 50 50
HEFOEINCEDIZA Proceeds from recovery of investments — — 0
BREERRORBILSERE ot o Son o 1) G0 (@8
BRETEEDTTAICLDPA  Gain on sale of property and equipment 5 — 0
RREEAEORBI SR e ion o (160 (0 (28)
REBMEEEDTERICE DA Proceeds from sale of investment securities 5 — —
EEFEICELDNA Proceeds from transfer of business — 7 —
BEETICL DT Payments for acquisition of business  (80) — —
EEOBEDEE RS Payments for acquisition of stock 67) (777) .
FRUMADEIFICK D3 of subsidiary for consolidation
EEDRMEDZEZHD Proceeds from acquisition of stock of 39 _
FEUMRNDEUSICRDIA  subsidiaries for consolidation
FRUAMADEIFICKDZH  Payments for acquisition of stock of subsidiary ~ — (8) —
BIMEESORIFICRDZH Payments for acquisition of investment securities — — (10)
SHAETEDEICK DU Proceeds from recovery of short-term loans~ — 200 —
RHAEMEDLERICREDIUN  Proceeds from recovery of long-term loans ~ — 30 —
HENREIEDEANCLDSZE  Payments for security deposits and guarantees  (93) (12) (4)
5 oos - Proceeds from recovery of securit
BERURISOENCEDIN  gor o guarameyes y 202 125
RIGTEILEDERFIIC K DU Proceeds from cancellation of insurance contract 18 — —
<Dt Other (3) (3) (5)
WEEB)CKDF /1 - 70— Net cash provided (used in) investing activities ~ (554) (362) 102
BAFSEENC & DF w2 - JO— Cash Flow from Financing Activities
SEHIBAEDBREE Increase (decrease) in short-term debt 8 838 (400)
RHIBANICEDINA Proceeds from long-term debt 3 — —
REIBAZDIRFICELDH  Repayment of long-term debt (226) (474) ()
HEDOEEICKDZH Payments for redemption of bonds — (43) —
U—XEBDREICKDZH  Repayment of lease obligations — — (8)
B ROER(CRD3ZH Payments for purchase of treasury stock (10) — (56)
o2& D ILER Payment of cash dividends (341) (386) (270)
= ) g Proceeds from stock issuance to
DEIREDSDHIAH K DIFA minority shareholders — — 78
BEEC R DT ya - 7O~  Net cash used in financing activities (567) (65) (658)
¢ = N Net increase (decrease) in ¢
RERURSESUORIR oy o G5 6y 529
T = Cash and cash equivalents at
RERURSESUOBERS | o yea‘j 1,668 1312 1,142
ReRURSESYOMg (oo and cash equivalents 1312 1142 1,671

at end of year
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