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2B KUHBIREDHT Performance and Financial Position

BEWERZ  Performance (&5 million)

2005 2006 2007 2008 2009
TLE Net sales 5,250 6,356 8,184 8,275 7,167
Pl sty e Gross profit 2,904 3,986 4,990 5,166 3,637
REBENU—REIEE Selling, general and administrative expenses 2,296 3,127 3,629 3,751 3,554
=E Sl Operating income 607 858 1,361 1,414 82
EEMN Non-operating income 5 10 7 14 18
ESENEH Non-operating expenses 9 10 36 3 7
e Ordinary income 603 858 1,332 1,425 93
LRt Net income (loss) 298 464 743 818 (503)

BABURREDHERE  Financial Position (7537 million) S T 5557 T 5555
HEE Total assets 2,978 3,667 5,013 4,963 4,637
&R Net assets 1,106 1,889 3,326 3,787 2,892
BiFaRE Interest-bearing debt 878 700 315 111 855

RCSIDHERS  Dividends () 2005 2006 2007 2008 2009
1% feb DB EEE Dividends per share 900 1,124 1,765 3,030 2,000

#2008F N SPUHHAREHZRIEL TVIE T . 2008FDEYE(CIFFREH1,212ANFFENTVE T,

#2006 128 28 CEBMIUSHZ IR E T DMREMHZIT O TH D UL DELT EMARTERIEICONTIE, CORBEBEREEL TBRHRULTVE T,

1. Link and Motivation Inc. began implementing quarterly dividend payments in 2008. Dividends for 2008 include a commemorative dividend of ¥1,212.

2. On December 28, 2006 Link and Motivation Inc. consolidated common shares issued and outstanding at the ratio of 5:1. Figures for dividends per share and number of shares issued and outstanding at the end of the period

have been revised accordingly.
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FEMFFIEIZDOHERE  Key Financial Indicators

HEEASHHAIER - fAEES ISR
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T LEHAImE - T ERERMEE
Gross Margin/Operating Margin

[
2005 2006 2007 2008 2009

T L EAER (%)  Gross margin (%) 55.3 62.7 61.0 62.4 50.7
S EEENEE (%)  Operating margin (%) 11.6 13.5 16.6 17.1 1.2
B EAHHHIEZ(ROE) (%) Return on equity (ROE) (%) 31.1 31.0 28.5 23.0 (15.1)
REELERIEEROA) (%) f;g‘ll’;‘sggtg‘zggg)e (%) 10.9 14.0 17.1 16.4 (10.5)
THETEDYERGRAIZR(EPS)  (F)  Earnings per share (EPS)  (Yen) 3,377.83 4,102.76 5,882.72 6,053.23  (3,278.14)
¥ ST DHIEE(BPS) ()  Book value per share (BPS) (Yen) 11,873.70 14,997.15 24,551.21 28,066.52  21,428.63
BCEARLE (%)  Net worth ratio (%) 37.2 51.5 66.4 76.3 62.4
I’E;ibzr\'mw‘y‘j' (f%) Interest coverage ratio (Times) 78.7 5.1 1143 432.9 39.0
TYNTIOA4T4-UYF (15 Debt to equity ratio (Times) 0.79 0.37 0.09 0.03 0.30

#2006 128 28 CEBMINSHZ TR E T DHINEHZITOTH D, MRHICD HHIERIE (EPS) S 1RM/DREERE (BPS) [COVTIE. COREEZMREIELTBRLTVET,

¥2008F12HHKD. AVFUAN - ALY Y - LY FRBEEF vy Y2 - JO—FHAVWTHELTSBD. 2007F128HLEIIC DOV TIE#ER U TEIEE UICHBICE DV TEHELTED &I,

1. On December 28, 2006 Link and Motivation Inc. consolidated common shares issued and outstanding at the ratio of 5:1. Figures for earnings per share (EPS) and book value per share (BPS) have been revised accordingly.
2. From 2008, Link and Motivation Inc. calculates the interest coverage ratio as cash flow from operating activities divided by interest paid. Comparisons with prior years are based on retroactively revised figures.
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SRAEEHFIST LR DR Z DMhEREET—5 DR

Segment Sales/Other Business Related Data

EXERIFE LS DR Segment Sales (&5 million)

2005 2006 2007 2008 2009
Eig;gﬁ%¥ Motivation Management 2,635 3,065 3,889 3,790 2,622
<l —
%;;iy NEE Entry Management 1,890 2,440 2,979 3,117 2,629
65255;15# Investor Relations — _ 420 587 815
gl:?/\;fiy Nz Place Management 719 833 843 745 805
T Oft Other 4 16 53 35 293
21 Total 5,250 6,356 8,184 8,275 7,167

¥2008F 128K 0. BIFHRT [ZDM] [CEHTVWMARIE UV IF A2V IBTUAARRIAY RBEICSHTHED. 2007F128HLAIIC DOV TR U TEIE UTcEZSCH L THB0 T,

From 2008, Link Dining Inc., a part of Other until the previous year, was included in the Place Management business. Comparisons with prior years are based on retroactively revised figures.

54TV NEEM DR (EBfE)  Number of Client Companies (i)

2005 2006 2007 2008 2009

E;—:;;; f\'é# Motivation Management 742 865 1,202 1,251 1,037
<l —

%g‘;i‘/l\%% Entry Management 188 279 443 483 525
613255 < e Investor Relations — — 55 114 307
3;g§y ==r1 Place Management 91 92 128 172 168
E=Cad Total 1,144 1,379 1,729 1,890 1,836
nE3= EHJeERE  Number and Average Age of Employees
RERBH CFHIFi 9eAg ploy 2005 2006 2007 2008 2009
EEEH GERD) Number of employees (Consolidated) 172 245 317 361 340
S (BK) N Number of employees (Non-consolidated) 151 188 247 269 230
TR GBS () Average age of employees (Consolidated) 28.6 28.6 29.2 29.6 30.4
T (B(F) ™’ Average age of employees (Non-consolidated) 28.6 289 29.2 29.1 28.8

EXRRERFT LS
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EESEYIEEER  Balance Sheets

(E5/5F3/¥ million) 2007 2008 2009
BED Assets
BN E Current assets
BERUTEE Cash and deposits 1,668 1,362 1,192
SZWFENOTEHE Notes and accounts receivable 1,543 1,535 1,090
fEIS & EE Inventories 81 172 48
BLEA Prepaid expenses 82 98 62
R B Deferred tax assets 83 77 76
FRUGREATGE Accrued corporate tax refund — — 281
RUIGHEBER IS Accrued consumption tax — — 54
T DAt Other 20 25 20
S EERES Allowance for doubtful accounts ) @) (15)
mEEEAS Total current assets 3,478 3,263 2,812
BIEEE Fixed assets
BEEEERE Property and equipment
EBYMERRE Buildings and structures 149 186 48
TERERR Furniture and fixtures 113 122 79
Z Dt Other 12 — 19
BEETEEEGS Total property and equipment 275 308 147
EICEEEE Intangible assets
DN Goodwill 520 465 625
VIhOTF Software 174 285 230
<Dt Other 4 3 5
EEETEEGS Total intangible assets 698 754 861
RETDMDEREE Investments and other assets
KRERMES Investments in securities 17 9 9
EEIN Ol Security and deposits 481 575 492
B EE Deferred tax assets 21 15 267
REELEES Claims in bankruptcy — 10 1"
<At Other 40 35 46
EHEHERS Allowance for doubtful accounts — (10) (11)
BREZOMOEESS l‘t’;i'r esnents and 560 635 815
BEEESE Total fixed assets 1,535 1,699 1,824
BEEAET Total assets 5,013 4,963 4,637

(EF73F9/¥ million) 2007 2008 2009
BEDH Liabilities
BEDI=YE Current liabilities
SHhE Accounts 323 271 219
EHBAE Short-term borrowings — 12 850
1FNREFEDRHEAE Long-term debt due within one year 225 93 2
ENNG Accounts payable 312 177 238
U —X & Lease obligations — — 6
KRILEH Expenses payable 0 12 20
FKIENTE Accrued income taxes 439 313 0
KIHBERE Accrued consumption taxes 55 66 28
Fien Advances received 90 71 121
B554% Accrued bonuses to employees 117 95 105
HEBES5 4% Accrued bonuses to officers — 0 5
REAES |1 EE Reserve for loss on returned goods — 5 —
ZTOMD51EE Other reserves — — 62
Z At Other 32 49 68
REBEAE Total current liabilities 1,596 1,169 1,729
BE&E Long-term liabilities
REMEA® Long-term debt 90 5 3
U—2 &% Lease obligations — — 11
Eha=l=r Total long-term liabilities 90 5 15
BEaE Total liabilities 1,686 1,175 1,745
HIEEDER Net Assets
BREEAR Shareholders’ equity
BAE Common stock 979 979 979
BARIRE Additional paid-in capital 734 734 734
MERIR=E Retained eamnings 1,613 2,074 1,178
HEEARGET Total shareholders' equity 3,328 3,788 2,892
S - HREERRE Valuation and translation adjustments
ZOfE M ssHfZ=SEE  Unrealized gain on securities (1) (0) (0)
M - MEERREAE Total valuation and translation adjustments (1) (0) (0)
WEEASST Total net assets 3,326 3,787 2,892
BEEEGS Total liabilities and net assets 5,013 4,963 4,637




IEfEIEISSTEE  Statements of Operations

(E5F/¥ million) 2007 2008 2009
e =] Net sales 8184 8275 1,167
7o LR Cost of sales 3,194 3,109 3,530
Pl vilEay Gross profit 4,990 5,166 3,637
BN — R EIEE 23':::'5 Sr:?iiga;g:nses 3629 3751 3,554
=E Al Operating income 1,361 1,414 82
SN Non-operating income 7 14 18
ZEFIR Interest income 1 2 1
ZHECEE Dividend income 0 0 0
R Fefund on cancelaion — 0 s
ali] Other 5 1 16
EXNER Non-operating expenses 36 3 7
THFIE Interest expenses 8 2 6
RO conactcnclion -
Z Dt Other 28 0 0
RPN Ordinary income 1,332 1,425 93

(B million) 2007 2008 2009
ESFlIENERN Extraordinary income — — 3
EEEETER Gain on donated fixed assets — — 2
BUERIERE F i Prior year adjustment — 0
BRI Extraordinary loss 20 M 823
BEEEETTANE Loss on sale of property and equipment — 4 —
SERMEIZTEANE Loss on sale of investment securities ~ — 0 —
s I
BEEEERRENE Loss on disposal of fixed assets 11 1 14
EBRERER Office transfer expenses — — 290
U — R f#HI18 Loss on lease cancellation — — 14
BB iprovemen xpnses -
THIEIER Loss on impairment — — 324
Z At Other — — 1
Iﬁiigigigﬁggimg Income (loss) before income taxes 1,311 1,414 (726)
ENT RN USEER Current income taxes 591 584 11
BN SRR Deferred income taxes (19) 11 (234)
ENGEGE Total income taxes 568 596 (223)
Bl raSVAE S L= DS Net income (loss) 743 818 (503)




EfEF vy a-JO—51EE  Statements of Cash Flow

(EF73F9/¥ million) 2007 2008 2009
SEEEHCLDFrya-TJO—  Cash Flow from Operating Activities
BB AT AR I (& -
St e Income (loss) before income taxes 1,311 1,414 (726)
EMERE Depreciation and amortization 130 142 174
EHBER Loss on impairment — — 324
DNAEHEE Amortization of goodwill 130 138 222
. Y N Increase (decrease) in allowance
BESISEDEHER for doubt(ful accouZ]ts 0 16 y
B53 4SO :cgfreer‘jf& égsgeffoeg . ei”o""ance (16) (22) 3)
pEESSIMeomE ek daese naloence e 5
ERSIEE ML DA (F;ﬂgﬂr; ntg d(rg\(/)eor(sjil of) reserve for loss 0 @)
BT A Transfer expenses — — 290
EXEENEER Business structure improvement expenses ~ — — 176
BB ER R Gain on donated fixed assets — — )
‘EG M HhED Loss on valuation of investment securities 9 4 =
SERIMEEZSEEER Loss (gain) on sale of investment securities ~ — 0 =
BlE&EERAEm Loss (gain) on sale of property and equipment — 4 =
EEEERRAIE Loss on disposal of fixed assets 11 1 14
RERFRHIE R Loss (gain) on insurance contract cancellation  — (9) =
ZEFENUZREC ST Interest and dividend income (1) ) (1)
ILFIR Interest expense 8 2 6
HGEEEA Stock listing expenses 28 — —
== = .. Incr inn n
7o HEREDIRRER acccgjsss recgitlzsb?e (—jtrade (313) 52 >48
TS EHIEFEDIBRER Decrease (increase) in inventories 7 (91) 125
B Inaease (decrease i ot W @ )
FILEDIERIER Increase (decrease) in accounts payable (4) (78) (19)
B (DIEFEE Increase (decrease) in advances received 4 (18) 49
RILIRPHERFD Increase (decrease) in accrued 19 13 (98)
1BRER consumption taxes
<Dt Other (10) (9) 54
J\EE Subtotal 1,288 1,474 1,062
FMEMUE ST DZEER Interest and dividends received 2 2 1
HBD3ER Interest paid (8) Q) (6)
EANREDZINEE Income taxes paid (344) (710) (601)
EERBRESEOXINEE Officers’ retirement bonuses — — (40)
BEERDINER Payment for transfer expenses — — (151)
EEBRICEDZH Payment for business reorganization — — (6)
BESTEC LBy - JO— Vet cash provided by 937 765 258

operating activities

(EF73F9/¥ million) 2007 2008 2009
REEEICLDFrva-T70O— Cash Flow from Investing Activities
TERFREDFRAICKDTH Increase in time deposits — (50) —
TEHFEEDILRICKDZA  Proceeds from repayment of time deposits  — — 50
e - Payments for acquisition of
BREEEEDREICLDZ property and equipment (76) (127) (50)
BRETEEDTTAICLDIAN  Gain on sale of property and equipment ~ — 5 =
- o= (- Payments for acquisition of
R ETEEDIEICLDXH |ntang|b|e fixed assets (71) (160) (40)
s = - Proceeds from sale of
BEBMASOFTANCROMA | ccment securities — 5 —
v — Proceeds from transfer
%%ﬁ%/}g‘Ld:él&)\ Of business — — 7
S P ts f isiti
EEEBICLBTH of business. - JSHOn (517) (80) —
EEDEFDEEZHD Payments for acquisition of stock 67 277
FRUHADEYEICL Dz of subsidiary for consolidation (67) (777)
EFEDEFDEE 7D Proceeds from acquisition of stock of
FRUMADEEIC KDL  subsidiaries for consolidation — - 39
FRUMNDEUSICELDZH  Payments for acquisition of stock of subsidiary — — — (8)
SHAEIEDEINIC LBDIUN  Proceeds from recovery of short-term loans ~— — — 200
FHSfEDREIURIC KDL  Proceeds from recovery of long-term loans ~— — — 30
HENORIMEDEANCLDZHE  Payments for security and deposits ~ (140) (93) (12)
HENORAIZDOIRICK DA Proceeds from refund of security deposits 17 — 202
{RBRFEILZ DERKICR DN Proceeds from cancellation of insurance contract  — 18 —
Z 0Dt Other (5) 3) 3)
REEE)CRDFrva-JO— Net cash used in investing activities (794) (554) (362)
BAFSEENC L HFvya-T0O—  Cash Flow from Financing Activities
TEEE AT DIEEZE Increase (decrease) in short-term debt 0 8 838
BB ANUCKDYLA Proceeds from long-term debt — 3 —
RHEEAEDIREICLDZH,  Repayment of long-term debt (385) (226) (474)
HEOERICKDTH Redemption of bonds — — (43)
HOeMADEISICR DT Purchase of treasury stock — (10) =
PR DFEITICK DA Proceeds from issuance of stock 869 — —
S DILER Payment of cash dividends (191) (341) (386)
I s,— .= Netcash provided by (used in)
MEERICKBFryya IO o A P 292 (567) (65)
. — o Net increase in cash and
RENORSESYOERE equivalents 435 (356) (169)
T = Cash and cash equivalents at
RERURERSNOMEES [aginning of yoo 1,232 1668 1,312
ReRUREEENONg (2o and csh equivalents 1,668 1312 1,142

at end of year
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