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Performance and Financial Position

EEHETE  Performance (&MY million)

B34 Non-consolidated

JE#E Consolidated

2003 2004 2005 2006 2007 2008
Pl =) Net sales 2,391 3,978 5,250 6,356 8,184 8,275
Pl ol Gross profit 1,422 2,108 2,904 3,986 4,990 5,166
BRE= R pres . PP
RFGEEN O —RESIES Selling, general and administrative expenses 1,164 1,663 2,29 3127 3,629 3,751
=EZlE Operating income 257 444 607 858 1,361 1,414
ERMNED Non-operating income 5 8 5 10 7 14
EXNER Non-operating expenses 2 5 9 10 36 3
T Ordinary income 260 447 603 858 1,332 1,425
HEBRF Net income 145 237 298 464 743 818
,E‘ y "ﬁmE\ FinanCial POSition /Y milli E44& Non-consolidated JE & Consolidated
ABARDHER (B million) 2003 2004 2005 2006 2007 2008
HWEE Total assets 1,394 2,495 2,978 3,667 5,013 4,963
fan=y:3 Net assets 614 868 1,106 1,889 3,326 3,787
BHFaR’ Interest-bearing debt 50 234 878 700 315 11
E‘ ’%@ =4 DiVidendS Y B34k Non-consolidated JE & Consolidated
A= ?E%ﬁ? (F%) 2003 2004 2005 2006 2007 2008
1#EHEED DEHEEE Dividends per share 600 600 900 1,124 1,765 3,030

#2008 0 STIHEAR L ZRIEL TVE T 2008FDEAE(CFFEREH1,212BHZFENTVET,

#2006 128 28 CEBMINSHZ 1R E T DHINAHZIT O TH O — KA DEUE LIRFTAMIBICOVTIF, CORBZHEREEL TBRLTVET,

1. Link and Motivation Inc. began implementing quarterly dividend payments in 2008. Dividends for 2008 include a commemorative dividend of ¥1,212
2. On December 28, 2006 Link and Motivation Inc. consolidated common shares issued and outstanding at the ratio of 5:1. Figures for dividends per share and number of shares issued and outstanding at the end of the period

have been revised accordingly.

7 120058 128 8D SEBEREZ1T O TSI, 2003~2004F128HIC DV TIEEFDT—FZ/EHLTNE T,
Note : Link and Motivation Inc. implemented consolidated accounting in 2005. Figures for 2003 and 2004 are non-consolidated.

plint

Net Sales

(B3¢ million)

10,000

8,000 —

6,000 —

4,000 —

2,000 —

8184 8275

6,356
5,250

3,978

2,391

0

2003 2004 2005 2006 2007 2008

212 i
Non-consolidated Consolidated

SR - SEpFE

Operating Income/Net Income

1,600 (B 3F3/¥ million)
1,361 1,414
1,200 —
858
800 — 743 518
607
444 464
400 — 257 - 298
145
2003 2004 2005 2006 2007 2008
#E =
Non-consolidated Consolidated

B EEF# Operating Income
W LEAERIE Net Income

HEE - [EE
Total Assets/Net Assets

6,000 (E7F/¥ million)

5013 4,963
4,000 — 3,667 3,787
2,978 3,326
2,495
2,000 — 1,889
1,394 s (1106
614
0

2003 2004 2005 2006 2007 2008

5 S
Non-consolidated Consolidated

M 4EE Total Assets
W & Net Assets



FEFFIBIZEDHTE  Key Financial Indicators

B34 Non-consolidated

JE#E Consolidated

HEBEARIHHARER - (REESNTER
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B BCEARLERFIREE Return on Equity
W REELHEGFIZE Return on Average Total Assets

o LERFIER - T ERERTER
Gross Margin/Operating Margin

2003 2004 2005 2006 2007 2008
R = Y AE S (%)  Gross margin (%) 59.5 53.0 55.3 62.7 61.0 62.4
T LEEERGEER (%)  Operating margin (%) 10.8 11.2 11.6 13.5 16.6 17.1
BHOBEAHERMAIZERROE) (%)  Return on equity (ROE) (%) 26.4 32.1 31.1 31.0 28.5 23.0
Iste el . Return on average
IR yarll | 9 9
RRESRHAIEEROA (%) total assets (ROA) fe) 12.2 12.2 10.9 14.0 17.1 16.4
— RSO ZHEFEAIER(EPS) () Earnings per share (EPS)  (Yen) 2,051.91  3,096.52  3,377.83  4,102.76 5882.72 6,053.23
— R T DTSR (BPS) (M)  Book value per share (BPS) (Yen) 8,282.09 10,312.31 11,873.70 14,997.15  24,551.21 28,066.52
BoEALLE (%)  Net worth ratio (%) 44.1 34.8 37.2 51.5 66.4 76.3
AYIVANANLUYT () Interest coverage ratio  (Times)
LyF — — 78.7 52.1 114.3 432.9
FTYNTIA4T4- LA (£ Debt to equity ratio (Times) 0.08 0.27 0.79 0.37 0.09 0.03

200658123 28R CEBKINSMZ 1k & I DMINEHZIT O TH D, —HRITCD ZFFFIE (EPS) &—HAfCDFEE (BPS) [CDWVTIE. COFEZMREEL TIBELTVET,
¥2008F12RHKD. AVFLUAN - ALY Y - LY FBEEF vy Y2 - JO—FHAVTEHEL TS D, 2003~2007F128HLEIIC DV TIF#ER U TEIE UTCHBICE DV TEHHELTED &I,

1. On December 28, 2006 Link and Motivation Inc. consolidated common shares issued and outstanding at the ratio of 5:1. Figures for earnings per share (EPS) and book value per share (BPS) have been revised accordingly.
2. From 2008, Link and Motivation Inc. calculates the interest coverage ratio as cash flow from operating activities divided by interest paid. Comparisons with prior years are based on retroactively revised figures.
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Segment Sales/Other Business Related Data

BEBEHRIFE ESOHE  Segment Sales (F75F3/¥ million)

B44& Non-consolidated

JE#E Consolidated

2003 2004 2005 2006 2007 2008
Ei;;git%# Motivation Management — — 2,635 3,065 3,431 3,181
<l —

2555 - Entry Management — — 1890 2440 2979 3,17
3;;; N Brand Management — — — — 877 1,196
AVE P

PRURY NEE Place Management — — 719 833 843 745
Z Dt Other — — 4 16 53 35
£t Total 2,391 3,978 5,250 6,356 8,184 8,275

#2008F12HHK D, BIFHET [ZDM] [CEHTVMARH IV IT A 20 IR TUAARRIAY REBEICSHTHE D, 2007F128HLEIIC DOV TR U TEIE U MEZSH L THD &Y,
From 2008, Link Dining Inc., a part of Other until the previous year, was included in the Place Management business. Comparisons with prior years are based on retroactively revised figures.

54TV NERBOHER (GEH)  Number of Client Companies (i)

B34 Non-consolidated

JE#E Consolidated

2003 2004 2005 2006 2007 2008
E;;;;i%¥ Motivation Management — — 742 865 1,173 1,207
IVRU—
7451‘/#?% Entry Management — — 188 279 443 483
g;\;;yl\$¥ Brand Management — — — — 132 193
giéi‘/l\%ﬁ Place Management — — 91 92 128 172
£t Total 77 955 1,144 1,379 1,729 1,890
74 =% T A4S E4& Non-consolidated JE#& Consolidated
MEHEEHETFHER  Number and Average Age of Employees . Lo TS T T 5558
EEEH GERD) Number of employees (Consolidated) — — 172 245 317 361
EEEE (BK) Number of employees (Non-consolidated) 92 126 151 188 247 269
T in (GE) Average age of employees (Consolidated) — — 28.6 28.6 29.2 29.6
RS (B (F) Average age of employees (Non-consolidated) 28.5 28.4 28.6 28.9 29.2 29.1

ERFRERIFT LS
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EEEEYIEER  Balance Sheets

JE#& Consolidated

JEfE Consolidated

(&3¢ million) 2007 2008
BEDE Assets
eI EE Current assets
RENUTES Cash and deposits 1,668 1,362
SZWFENOTHE Notes and accounts receivable 1,543 1,535
fo IS & Inventories 81 172
BILEA Prepaid expenses 82 98
BT EE Deferred tax assets 83 77
T DAt Other 20 25
Ef518% Allowance for doubtful accounts ) (7)
MBNEEAET Total current assets 3,478 3,263
BE&EE Fixed assets
BIEEEEE Property and equipment
2 ERE Buildings and structures 149 186
TERERR Furniture and fixtures 13 122
DAt Other 12 —
BREEEEEGS Total property and equipment 275 308
HICEEEE Intangible assets
DNh Goodwill 520 465
VIhDOT7 Software 174 285
ZDfh Other 4 3
W EEEEAS Total intangible assets 698 754
BT DMDEE Investments and other assets
RERMmES Investments in securities 17 9
B RE® Security deposits 481 575
RS EE Deferred tax assets 21 15
WEELEES Claims in bankruptcy — 10
DAt Other 40 35
Bl Allowance for doubtful accounts — (10)
BAZOMORESH Totalinvestments and 560 635
BEEEGE Total fixed assets 1,535 1,699
EEAET Total assets 5,013 4,963

(E575F3/¥ million) 2007 2008
BEDER Liabilities
P I=E] Current liabilities
SHlE Accounts 323 271
THIfEAE Short-term borrowings — 12
—FEPPREETEDRIAEASE  Long-term debt due within one year 225 93
Fihs Accounts payable 312 177
FLEH Expenses payable 0 12
FIEAFIE Accrued income taxes 439 313
KIWEENE Accrued consumption taxes 55 66
ik Advances received 90 71
E55|4% Accrued bonuses to employees 117 95
wBES5|14% Accrued bonuses to officers — 0
IR |HE Reserve for loss on returned goods — 5
<Dt Other 32 49
mEaEast Total current liabilities 1,596 1,169
BEaE Long-term liabilities
RHEEAE Long-term debt 90 5
Ehaslr=ra Total long-term liabilities 90 5
aflsast Total liabilities 1,686 1,175
THEEDER Net Assets
HEEAR Shareholders' equity
Ers Common stock 979 979
BARIRE Additional paid-in capital 734 734
FIt BT Retained earnings 1,613 2,074
MIBAEET Total shareholders' equity 3,328 3,788
S - HREEERE Valuation and translation adjustments
ZOfEMEEssHfZ=SEE  Unrealized gain on securities (1) (0)
Sl - B EEREGST Total valuation and translation adjustments (1 (0)
fEEAE Total net assets 3,326 3,787
BEHEESS Total liabilities and net assets 5,013 4,963
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Statements of Operations

JE#E Consolidated

JE#& Consolidated

(EF3/¥ million) 2006 2007 2008

RIRIIR Extraordinary income 27 _ —
HERMEESTTAGD Gain on sale of investment securities 27 — —

RIER Extraordinary loss 63 20 11
EEEETHHE Loss on sale of property and equipment — — 4
BEEERAIE Loss on disposal of fixed assets 7 1 1
KREBMEESTTAE Loss on sale of investment securities 55 — 0
s AT P Loss on valuation of _ g s

investment securities

B 5 EE A = B i Income before income taxes 822 1,311 1,414
ENTL ERBINOEFER Current income taxes 356 591 584
BN S TEEER Deferred income taxes 2 (19) 11

E LI Net income 464 743 818

(E5F/¥ million) 2006 2007 2008
=rE Net sales 635 8184 8275
5t Cost of sales 2,370 3,194 3,109
Pl rvilay Gross profit 3,986 4,990 5,166
BB —REEE :Z'r'::r?ls 32‘;‘3?152;565 3127 3629 3,751
EEEF Operating income 858 1,361 1,414
AN Non-operating income 10 7 14
ZEF]R Interest income 3 1 2
ZHECSE Dividend income 1 0 0
{RER R Gain on cancellation of insurance 4 — 10
<Dt Other 1 5 1
EBENER Non-operating expenses 10 36 3
SN Interest expenses 9 8 2
STLREER Insurance premiums 0 — —
{RIRARKIE Loss on insurance contract cancellation ~ — — 0
ali] Other 0 28 0
P Ordinary income 858 1,332 1,425




EfEFryya-JO0—5HESE

Statements of Cash Flow

JE#E Consolidated

JE#& Consolidated

(&5 /¥ million) 2006 2007 2008
EEEBCLDFrva-TJO—  Cash Flow from Operating Activities
BB A= B i Income before income taxes 822 1,311 1,414
AMENE Depreciation and amortization 93 130 142
DNAEHIZR Amortization of goodwill 2 130 138
Resmeomim  [ogdndoes o g
53 XSS DR ]Itncrease (decrlease) in allowance 34 (16) 22)
or employees' bonuses
wEES3MEOEEE  [10ese (deease) inallowance 6 (6) 0
B S | et (I;wﬁﬁr; ntg d(rg\(/g(sjasl of) reserve for loss _ 0
KEGMmEZFTTHG Gain on sale of investment securities (27) — —
RERMEZTTANE Loss on sale of investment securities 55 — 0
AR S Loss on valuation of investment securities — 9 4
BEEETAE Loss on sale of property and equipment  — — 4
BEEERAIE Loss on disposal of fixed assets 7 " 1
RERARRIIE Loss on insurance contract cancellation — — 0
IRIBERFTR Gain on cancellation of insurance (4) — (10)
SZHFENOZERECHE Interest and dividend income (4) (1) (2)
SALFIR Interest expense 9 8 2
HSEhEER Stock listing expenses — 28 —
7o LRHEDRRER anccﬁjrissipeggitv?b?: d trade (100) B13) >2
foISEEEEDIERER Decrease (increase) in inventories 29 7 (91)
A B DEHE Iannc(;e:cs(?o(udnetcsrf)zsyg)bilg notes (61) (20) (83)
KL DIERRE Increase (decrease) in accounts payable 88 (4) (78)
BISEDIEHEE Increase (decrease) in advances received (31) 4 (18)
SRRSO e ecease) In acrued 1) 19 13
ZDfth Other (81) (10) (9)
INEH Subtotal 816 1,288 1,474
FBMUE ST DZHER Interest and dividends received 4 2 2
MEDZILEE Interest paid (9) (8) (1)
EANTED IR Income taxes paid (341) (344) (710)
BEEBICEB vy O~ et cash provided by (used i 474 937 765

operating activities

(E573F9/¥ million) 2006 2007 2008
RETEEICLDFrya-70O— Cash Flow from Investing Activities
THITEEDFEAICLDZH Increase in time deposits — — (50)
e o Payments for acquisition of
BRETEEEDREICLD T oroperty and equipment (124) (76) (127)
ERETEEDTHNCKLDIA  Gainon sale of property and equipment ~ — — 5
s e /8- Payments for acquisition of
AR EIEHEDRISC& o3 intangible fixed assets (123) 71 (160)
o = - Payments for acquisition of
BERMEEFOMSICESIE | odiment securities (432) - -
R s - Proceeds from sale of
BABMEESOFTHCRDOIMA - cment securities 506 — 5
- - Payments for acquisition
HEBFSCLDIM oibnsnese o< — (517) (80)
EEDEFEDEEZHD Payments for acquisition of stock
FRUMADEYSICK D of subsidiary for consolidation (59) - (67)
= - Proceeds from sale of
AEEFOTEANC K HINA marketable securities 0 - -
HERAEDEANCKDH  Payments for security deposits (53) (140) (93)
(RIS C R D2EER Receipt from insurance cancellation 4 — 18
HBRIAEDIRRICR DY Proceeds from return of security deposits 14 17 —
ZDfth Other 0 (5) (3)
WEEECLDFrya-TO— Net cash used in investing activities (270) (794) (554)
BAFSEENC L HFvwa-T0O— Cash Flow from Financing Activities
FEHAE ANUCK DA Proceeds from short-term debt 705 3 8
EEEAEZDREICLDZH  Repayment of short-term debt (1,060) 3) —
REIEANICEIDIA Proceeds from long-term debt 600 — 3
RHBAETDREICLDSZH  Repayment of long-term debt (322) (385) (226)
= F 7 S WOD)E E S P N7 ] Purchase of treasury stock — — (10)
HEDEEICLDZH Redemption of bonds (100) — —
HRIDFITICRDULA Proceeds from issuance of stock 446 869 —
(RO E/N-L Payment of cash dividends (125) (191) (341)
N ws,— .= Netcash provided by
HEEEICRDFrya-70 financing activities 142 292 (567)
o — - Net increase in cash and
RERUREEFYOEEE equivalents 347 435 (356)
STEa . Cash and cash equivalents at
REMUREEENOHERS beginning of year 885 1,232 1,668
AU ESEEYOBEEES Cash and cash equivalents 1232 1668 1312

at end of year
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