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2ED KUHBREEDHETE Performance and Financial Position

SHERZ  Performance (&5 million)

B34 Non-consolidated

JE#E Consolidated

2003 2004 2005 2006 2007
Pl =1 Net sales 2,391 3,978 5,250 6,356 8,184
5o EHSFI Gross profit 1,422 2,108 2,904 3,986 4,990

o S Selling, general and
RFEEBENO—REEE o 1,164 1,663 2,296 3,127 3,629
administrative expenses
b= Eas Operating income 257 444 607 858 1,361
SN Non-operating income 5 8 5 10 7
=SXENER Non-operating expenses 2 5 9 10 36
EEAEE Ordinary income 260 447 603 858 1,332
= HAfR S Net income 145 237 298 464 743
E\ y ‘,ﬁu‘lé'\, Finandal Position /Y milli E44& Non-consolidated JE & Consolidated

AEARRDHE (S 7F¥ million) 2003 2004 2005 2006 2007
B Total assets 1,394 2,495 2,978 3,667 5,013
fan=y=3 Net assets 614 868 1,106 1,889 3,326
ailFasi Interest-bearing debt 50 234 878 700 315

20056 12 B AN SEBEREZ1T D TS, 2003~2004F 128 HIC DV TIFBRAEDT —5 2B L TLE T,
Link and Motivation Inc. implemented consolidated accounting in 2005. Figures for 2003 and 2004 are non-consolidated.

BIZRLAR. 7THRER DIFINIEM = RIR
Seven consecutive years of increases in sales and income since our establishment
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FETEISIEDHR  Key Financial Indicators

HEEASHHAIRR - fAEES ISR

Return on Equity/Return on Average Total Assets

B34 Non-consolidated

JE#E Consolidated

40 —
321 311 31.0
285
_ 264 i
30 - —u
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2003 2004 2005 2006 2007
R
Non-consolidated Consolidated
B BCEARLERFIREE Return on Equity
B SEELEARFIZEE Return on Average Total Assets

T LEHAImE - T ERERMEE
Gross Margin/Operating Margin

40 —

2003 2004 2005 2006 2007

5o LEHeFISE (%) Gross margin (%) 59.5 53.0 55.3 62.7 61.0
5t EEFEFIEREER (%) Operating margin (%) 10.8 11.2 1.6 13.5 16.6
B EAZERFIZEER(ROE) (%) Return on equity (ROE) (%) 26.4 32,1 311 31.0 28.5
REELBRIZEROA) (%) f;g‘lrz;’ztjv(sgif %) 122 122 109 14.0 17.1
— R e b HERFEFIZR(EPS) (M) Earnings per share (EPS) (Yen) 2,051.91  3,096.52  3,377.83 410276  5,882.72
—MRICDMEEBPS) (M) Book value per share (BPS)  (Yen) 8,282.09 1031231  11,873.70 14,997.15  24,551.21
S = NS (%) Net worth ratio (%) 441 34.8 37.2 51.5 66.4
AVFVA-ARLYY - ) Interest coverage ratio (Times) 159.6 138.6 73.7 91.8 167.8
L=

FTYN-ITIAT4-LIA (1) Debt to equity ratio (Times) 0.08 0.27 0.79 0.37 0.09

20— 108 1.2 1.6

#2005 12880 SEEREZIT O TSI, 2003~2004F 12B8HICOVTFRADT -5 ZE/E L TNET,

#20065F 123 28I CEBMIUSHZ 1R E T DHINEHZITOTH D — IO UHAFIAE (EPS) L—HHDFEEE (BPS) [CDVTIE. COREZMREIELTEBRLTVET,

1. Link and Motivation Inc. implemented consolidated accounting in 2005. Figures for 2003 and 2004 are non-consolidated.

2. On December 28, 2006 Link and Motivation Inc. consolidated common shares issued and outstanding at the ratio of 5:1. Figures for earnings per share (EPS) and book value per share (BPS) have been revised accordingly.

GLEEEANREI3 ARSIV bOEL
A 3.1 point improvement in our operating margin
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SRRt EROHE/ DRI ET — 5 DR

Segment Sales/Other Business Related Data

EXEFRIFE LS DR Segment Sales  (EHM/¥ million)

B4{& Non-consolidated

JE#E Consolidated

EXRRERFT LS

Segment Sales (20074F)

Z it ‘
Other
1.9

TUAARRIAY NEE 9.1%
Place Management 10.7%
TSV RIRIAY hEE
Brand Management

IVRU—YRIAXY NERE 1
Entry Management

EFAN— a3 URRIAY MEE
Motivation Management

2003 2004 2005 2006 2007
LA Motivation Management — — 2,635 3,065 3,431
<l —

%;5; S N Entry Management — — 1,890 2,440 2,979
gz;; T Brand Management — — — — 877
31:?/\;§y kg Place Management — — 620 739 743
Z Dt Other — — 104 110 152
E=tan Total 2,391 3,978 5,250 6,356 8,184
IS5AT hﬁ%ﬁ@;ﬁ*g E'{ﬁi Number of Client Companies 1) &4 Non-consolidated JEfE Consolidated

(Ei5) P 2003 2004 2005 2006 2007
Ei;;; i%¥ Motivation Management — — 742 865 1,173
IVhU—
V;Qi‘/l\%% Entry Management — — 188 279 443
Z:‘Z;;‘/I\$¥ Brand Management — — — — 132
zl:;;iy N Place Management — — 91 92 128
2t Total 717 955 1,144 1,379 1,729
20055128 EN SEREET > TSI, 2003~20044 128 BIC DV TIEBHAD T — 5 ZBH U TLET,

Link and Motivation Inc. implemented consolidated accounting in 2005. Figures for 2003 and 2004 are non-consolidated.
A = 1EA
‘Fi95FHs  Number and Average Age of Employees

RERBH IR 9¢Ag ploy 2003 2004 2005 2006 2007
EEEH GER) 0 Number of employees (Consolidated) — — 172 245 317
EEEH (BK) Number of employees (Non-consolidated) 92 126 151 188 247
YRS GERL) ) Average age of employees (Consolidated) — — 28.6 28.6 29.2
SEERD (BAE) > Average age of employees (Non-consolidated) 28.5 28.4 28.6 28.9 29.2

IS547 D MEEHDHR (£1)
Number of Client Companies
2,000 (#)
1,729
1,600 —
1,379
1,200 — 1,144
955
800 — 717
400 —
0
2003 2004 2005 2006 2007
L2 B
Non-consolidated Consolidated
EEBH
Number of Employees
500 A
400 —
317
300 —
245 247
200 — 172 188
126 =
100 - 92

0

2003 2004 2005 2006 2007

M &{f Non-consolidated
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EEEEYEER  Balance Sheets

JEf& Consolidated

JE#E Consolidated

(EF75F9/¥ million) 2005 2006 2007
BEDER Assets
e EE Current assets
RENUTEE Cash and deposits 885 1,232 1,668
ZEFEROTHE Notes and accounts receivable 1,123 1,295 1,543
fCIFHIEREE Inventories 84 55 81
BLER Prepaid expenses 37 62 82
R B Deferred tax assets 67 76 83
T ODAth Other 11 40 20
S EER Allowance for doubtful accounts (1) (2) (2)
RENEEAS Total current assets 2,210 2,759 3,478
BIE&E Fixed assets
BIEEEERE Property and equipment
=L INIE=E = Buildings and structures 146 149 149
TERERR Furniture and fixtures 87 135 113
<Dt Other 1 17 12
BEETEEEGS Total property and equipment 234 302 275
RICEEEE Intangible assets
DN Goodwill — 20 520
VIhDI7 Software 59 152 174
<Dt Other 3 4 4
HEEETEEAS Total intangible assets 62 177 698
KREZDMOBE Investments and other assets
wERIMHS Investments in securities 128 23 17
B RAE S Security deposits 306 359 481
BN &= Deferred tax assets 6 10 21
<Dt Other 27 34 40
BWEZOMOEEAS Total investments and 469 427 560
BE&EESF Total fixed assets 767 907 1,535
BEGE Total assets 2,978 3,667 5,013

(EF/¥ million) 2005 2006 2007
BEDH Liabilities
D=k Current liabilities
SHlE Accounts 400 343 323
—FLRNRFFEDRNEAZE  Long-term debt due within one year 225 385 225
Fihg Accounts payable 107 233 312
FLER Expenses payable 30 3 0
FRINENTE Accrued income taxes 188 209 439
KIHBENIE Accrued consumption taxes 48 35 55
ElEA Advances received 117 85 90
B55|14% Accrued bonuses to employees 85 133 117
®BES5|E% Accrued bonuses to officers — 6 =
xaoyit Other 468 25 32
mEaEaE Total current liabilities 1,674 1,462 1,596
BEaE Long-term liabilities
REMEAE Long-term debt 197 315 90
Eha=l=r=ry Total long-term liabilities 197 315 90
afEast Total liabilities 1,871 1,777 1,686
fEEEDER Net Assets
HEER Shareholders' equity
BAE Common stock 300 538 979
EXRFRE Additional paid-in capital 84 292 734
FIRFERE Retained earnings 723 1,062 1,613
HEEAGET Total shareholders' equity 1,107 1,892 3,328
S - BREEERE Valuation and translation adjustments
TOMtEMEEzsEHMZESEE  Unrealized gain on securities (1) 3) (1)
Ml - BRSO Total valuation and translation adjustments — 3) (1)
fEESST Total net assets 1,106 1,889 3,326
BEMEESST Total liabilities and net assets 2,978 3,667 5,013




EiEEmE RS

Statements of Operations

JEf& Consolidated

JE#E Consolidated

(EF/¥ million) 2005 2006 2007

" RIF Extraordinary income 44 27 —
wEAMETTHGD Gain on sale of investment securities 42 27 —
BEEETA @ Gain on sale of fixed assets 1 — —

ESHIEEES Extraordinary loss 49 63 20
EEEERENIE Loss on disposal of fixed assets — 7 1
THHEIER Loss on impairment of fixed assets 49 — —
wREBMEIZSTTAE Loss on sale of investment securities ~ — 55 =
S A Loss on valuation of — - 9

investment securities

T AR AL EA R i Income before income taxes 599 822 1,311
BT ERBINUEER Current income taxes 310 356 591
EANFEE (TR Refunded income taxes — — 3)
BN SRR Deferred income taxes (8) 2 (19)

AR A Net income 298 464 743

(E5/¥ million) 2005 2006 2007
et Net sales 5250 6356 8,184
Fo LR Cost of sales 2,346 2,370 3,194
Fo_LHaFER Gross profit 2,904 3,986 4,990
RSB — RS Selling, general and 229 3127 3,629

administrative expenses

e IR Operating income 607 858 1,361
SN Non-operating income 5 10 7
ZEFIR Interest income 5 3 1
EENGERA Dividend income 0 1 0
{RIRERHTR Gain on cancellation of insurance — 4 —
<Dt Other 0 1 5
HENEA Non-operating expenses 9 10 36
SALFIR Interest expenses 8 9 8
STHMREERY Insurance premiums 0 0 —
< Dfth Other 0 0 28
REFS Ordinary income 603 858 1,332




EfEFryya-JO0-5HESE

Statements of Cash Flow

JEf& Consolidated

JE#E Consolidated

(&3¢ million) 2005 2006 2007
EEEBCLDFrva-TIO—  Cash Flow from Operating Activities
T SRR AT HA R it Income before income taxes 599 822 1,311
BMEZE Depreciation and amortization 92 93 130
DONAEHZR Amortization of goodwill — 2 130
P Ny b Increase (decrease) in allowance
S5 ISR for doubtful accounts 0 0 0
o " o Increase (decrease) in allowance
B55 (5T DBRER for employees' bonuses 27 34 (16)
e s N . Increase (decrease) in allowance
HERSSISZORERE for officers' bonuses - 6 (6)
‘ERMESTTA D Gain on sale of investment securities (42) (27) =
SERMELZS TR Loss on sale of investment securities — 55 —
RERMmEEEHiE Loss on valuation of investment securities — — 9
BEEERAIE Loss on disposal of fixed assets — 7 11
RS Gain on cancellation of insurance — (4) —
ZEFENUZREC ST Interest and dividend income (5) (4) 1)
SHLFIR Interest expense 8 9 8
EEEER Stock listing expenses — — 28
— = N Increase in notes and
7o L RHREDIERER accounts receivable - trade (444) (100) (313)
foIFHE FEDIRRER Decrease (increase) in inventories (10) 29 7
= - Increase (decrease) in notes
HABEBOIEBRER and accounts payable m 61) (20)
RINEDIERER Increase (decrease) in accounts payable  (321) 88 4)
B2 DIERER Increase (decrease) in advances received (82) @3N 4
R N Increase (decrease) in accrued
FIHEREDIEREE consumption taxes 18 (21) 19
ZDAth Other 45 (81) (10)
JN\Et Subtotal (3) 816 1,288
MENUBHEDZEEE Interest and dividends received 4 4 2
FRDINER Interest paid (8) (9) (8)
ENBEEDSTILER Income taxes paid (283) (341) (344)
RIRREHIC R DR Receipt from insurance cancellation — 4 —
BEEB(C LD Eryy 1 TO— et cash provided by (used in) (291) 474 937

operating activities

(EF73F9/¥ million) 2005 2006 2007
REEEICLDFrvya-7O— Cash Flow from Investing Activities
e - Payments for acquisition of
BRETEEEDIEICLHT property and equipment (15) (124) (76)
ARETAROmEESTE oo B on o ) (23 @)
ARG EExy | yments for acquisition of (10 (432) —
e - e Proceeds from sale of
REEMAEZSDTAICK DA investment securities 116 506 —
U _ Payments for acquisition
BEFEEZ(TICLDH of business - - (51 7)
EFEDEREDE B ZHD Payments for acquisition of stock o (59) .
FRUMADEYSICK D3 of subsidiary for consolidation
= . Proceeds from sale of
BSOS DA marketable securities - 0 -
HERAEDEANCLDZH  Payments for security deposits 31 (53) (140)
BRI T DIREICK DA Proceeds from retur of security deposits 22 14 17
ZFDAth Other (6) 0 (5)
WEEBNCLDFrva- 70— Net cash used in investing activities (57) (270) (794)
BAFEEENC L BDFrwa-T0O— Cash Flow from Financing Activities
THAB ANUCER DA Proceeds from short-term debt 820 705 3
EHREATDREICLDZE  Repayment of short-term debt (509) (1,060) (3)
EHEANICR DA Proceeds from long-term debt 300 600 —
EHBAZDIRFICEKDH  Repayment of long-term debt (193) (322) (385)
HEDEEICKDTHE Redemption of bonds — (100) —
MR DFITICRDULA Proceeds from issuance of stock 38 446 869
e =DINEE Payment of cash dividends (38) (125) (191)
NS s, .= Netcash provided by
BFEENCRDFrva-T0 financing activities 417 142 292
" — == Netincrease in cash and
REROREEFYOEME equivalents 69 347 435
T . Cash and cash equivalents at
REMUREESENOHERS beginning of year 816 885 1,232
BB UBS RS ONERS Cash and cash equivalents 885 1232 1,668

at end of year
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Link and Motivation Group
V7 T /R BFR-Va/ TIV=T

& B UV IOFVREFR—=2 3
At T104-0061 SRRMPRXIREES-7-3 REA—ZEIL
BEEE: J—RU—bF A VA (RERE L= V)
Tel. 03-3538-8832  Fax. 03-3538-8672
URL: http://www.Imi.ne.jp
FEZEO—R: 2170

Company name:  Link and Motivation Inc.
Headquarters: Ginza Omi Bldg., 3-7-3 Ginza, Chuo-ku, Tokyo 104-0061

Contact: Corporate Design Division, Management and Planning Department
Tel. (81) 3-3538-8832  Fax. (81) 3-3538-8672
URL: http://www.Imi.ne.jp

Stock Code: 2170
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