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2R KUBEBREEDHTE Performance and Financial Position

LSHERZ  Performance (&5 million)

2010 2011 2012 2013 2014
eliat =) Net sales 7,098 10,507 18,705 22,383 28,873
Pellat SeilEay Gross profit 3,735 5,054 7,307 8,742 10,273
BN —REES Selling, general and administrative expenses 3,004 4,242 6,157 7,184 8,603
=T Operating income 731 812 1,149 1,558 1,669
=E NI Non-operating income 19 13 28 26 23
EENER Non-operating expenses 4 14 43 74 110
BEfs Ordinary income 746 810 1,133 1,510 1,583
E R uElE Net income (loss) 585 596 708 832 931

BABUREEDHERE  Financial Position (E575F9/¥ million) 2570 o 013 eTTE T
WEE Total assets 4,560 8,479 10,303 10,371 17,921
TSR Net assets 3,228 3,172 3,248 3,794 6,854
BllFaik Interest-bearing debt 453 1,676 2,858 1,832 5,493

Be=s DR Dividends (/%) 2010 2011 2012 2013 2014
1% b DEEHEEE Dividends per share 2.50 2.50 2.87 3.15 4.20

¥0NFETRI1BZEMNFEREU CTEBIRIV 22010, 20135 B 1 BZEMDFREB LU CEEMIVIRZ24KIC. 2013F 2B 1BZMHFREB LU CEEMIU T2 24K(C. 2014F 4R 182 HFEERE LU TE BRI

172 1004KI 2. ZNENHR D BIZEZI L UFE TS, 1HETDDEHZERIC DOV TIE, 2009FEDHECHI A BN TONcERELCEELTVET .

%2012 D 1B DE2EE2.87M(E ABEE B KUK ABUCHEL, F51PUHIEC 2 0Y0.625M, S5 2MUH EA D S AP0 FAED M HMBER I C KD 0. 75 E TS0 e CEIC KD BD T,
¥ 2013FED IR DEZEE3. 15[IF ABEE B KON BNCHEL LN SFE3M AR 2 H%0.75M  SB4TUFHIBC M AMBACICKD0.90M &8 o0le T EIC KD BDTT .
¥ 2014FEDIRHTDEC 28R4, 20M S SBECE RO BCH L S5 10 HIEC 200,90 55270 EAN\S 54U BIECM MMBRACICKRD 1. 10 & ofe &SRB BDTY .
1. The Company implemented a stock split of 2 shares for each 1 share of common stock with an effective date of July 1, 2012, a stock split of 2 shares for each 1 share of common stock with an effective date of May 1, 2013, a
stock split of 2 shares for each 1 share of common stock with an effective date of December 1, 2013, and a stock split of 100 shares for each 1 share of common stock with an effective date of April 1, 2014. Dividends per
share have been calculated as though the stock splits had occurred at the beginning of fiscal 2009.
2.As a result of a dividend increase and stock split, dividends per share of ¥2.87 for 2012 consisted of ¥.625 in the first quarter and ¥.75 in each of the second through fourth quarters due to an additional dividend increase.

3.As a result of a dividend increase and stock splits, dividends per share of ¥3.15 for 2013 consisted of ¥.75 in each of the first through third quarters and ¥.90 in the fourth quarter due to an additional dividend increase.

4. As a result of a dividend increase and stock split, dividends per share of ¥4.20 for 2014 consisted of ¥.90 in the first quarter and ¥1.10 in each of the second through fourth quarters due to an additional dividend increase.
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FEFFIEIZDHTR  Key Financial Indicators

HOEARSHIUARE - (EESHHARER

Return on Equity/Return on Average Total Assets

||
© (%)
40 —
2010 2011 2012 2013 2014
N . 0 25 236 236
o LSRR (%)  Gross margin (%) 52.6 43.1 39.1 39.1 35.6 194 192 S S
20 — |— —
= : . 10— — 75 8 6.6
T LRERTRE (%)  Operating margin (%) 10.3 7.7 6.1 7.0 5.8 128 — g
72000 2011 2012 2013 2014
BHOEAHETHIIZROE) (%)  Return on equity (ROE) (%) 19.4 19.2 22.5 23.6 17.5
B BECERLEFIEE Return on Equity
Return on average | Bri=rnnilaad Ret#rn T}\Average
it L HBF 3 . . . . . otal Assets
HEESHMTIEEERROA) (%) total assets (ROA) (%) 12.8 9.2 7.5 8.1 6.6
1HEED HHAMFAIE(EPS) () Earnings per share (EPS)  (Yen) 5.42 5.73 7.25 8.59 8.60
o LRI - T EEEEANEE
Gross Margin/Operating Margin
¥ D &R (BPS) (M)  Netassets per share (BPS) (Yen) 29.45 30.50 33.53 39.17 60.62 )
100
BHo&EAE (%) Net worth ratio (%) 69.1 36.1 31.5 36.6 38.2 80—
R N 60— 526 o,
4:/91/:0\ ANVYT- (%) Interest coverage ratio (Times) 362.8 75.8 27.4 11.9 24.6 I A R A
LyF 40 —
FyR-IO4F4-UYA (%)  Debt to equity ratio (Times) 0.14 0.53 0.88 0.48 0.80 R I T R
0 L

2010 2011 2012 2013 2014

#2012 7818, 2013F 5818, 2013F 1281 BN TENZ N IHZ 2RI KRN D BILE UTz. Ffc. 2014648 1B T2 1008 ST BILE Uz, 2009F EDHIEICHZMI D BIDYTO NI EREL. 141

DFEEER. 1 ACO LA RSO LOBEMARR 1M AN B SR EELCVE T,
1. The Company implemented stock splits of 2 shares for each 1 share of common stock as of July 1, 2012, May 1, 2013 and December 1, 2013. In addition, the Company implemented a stock split of 100 shares for each 1 share
of common stock as of April 1, 2014. Net assets per share, earnings per share and earnings per share (diluted) have been calculated as though the stock splits had occurred at the beginning of fiscal 2009.

B LEHFIEE  Gross Margin
W 5 EEEEAZER Operating Margin



= Sillnint )

L FHAELEOHER  TOMSERREET 5 DR Segment Sales/Other Business Related Data Segment Sales o1
E IR ZER
BRI LEDHERE  Segment Sales (ZHAY million) -
2010 2011 2012 2013 2014 ALT Placement Business

By 2 8PS Business Division — 6,305 12,317 14,137 21,532 29.6% = o o bt
EEAEIVYILT v TEE Organizational & Personnel Consulting Business 4,175 4,227 4,931 5,368 6,077 Consulting Business
ARV N - AT 4 PEE Event & Media Business 1,513 2,021 2,994 3,148 2,965 3'49"/, Event & Midis Buness
NMHBA - EELE Recruiting & Temp Agency Business 360 304 5,882 6,757 7,491 D é\:cﬁﬂg ;’%ﬁﬁgemy Buciness
ALTECESESR ALT Placement Business — — — — 6,957 R

IVY21—7—85M Consumer Division — 4,352 6,852 9,177 8,429 Consumer Division o
AU —)LE% Schools Business — 3,725 6,226 8,496 7,773 3.2% ;gi;;;tjfiﬁ;ef )
IV —FAIAVREE Entertainment Business 682 637 656 680 690

ECa Total 7,098 10,507 18,705 22,383 28,873 —— RU—ILE%

Schools Business

¥Q0NEF12BHRD BIAVPRIDOHIEZFRRLTCNET .
M014E12RMED BEEEDBMEEELTCVET,

1. Link and Motivation Inc. began disclosing sales by segment from 2011. IS4 7 Y MEERDER (£11)
2. Names of businesses were changed in 2014 Number of Client Companies
(#)
2,500 2,262 2,284
2,073
2,000 —
1,610
1,500 — 1,468

1,000 —

547 Y MEEHOHER (EfE) Number of Client Companies (it)

2010 2011 2012 2013 2014 500 —
HEAZIVYILT s IEE Organizational & Personnel Consulting Business 1,263 1,117 1,206 1,209 1,289
200 2011 2012 2013 2014
ANRY KN - AT TEE Event & Media Business 381 422 519 429 441
N - . EEEH
AMHBN - EEZE Recruiting & Temp Agency Business 100 107 738 725 713 Numi of Employees
ALTECEBSE % ALT Placement Business — — — — 410 1,500 w
1535
£t Total 1,610 1,468 2,262 2,073 2,284
1,200 — 1,119 1225
935
nE 3= EH9eERE  Number and Average Age of Employees
IERRH PR 9eAg ploy 2010 2011 2012 2013 2014 600 -
292
EEEH GER) " Number of employees (Consolidated) 292 935 1,119 1,225 1,535 199 1% g3 193 [R220
EEEH (BK) Number of employees (Non-consolidated) 199 196 183 193 226 0 e 0 261 2014
TR (&) Average age of employees (Consolidated) 31.7 322 325 34.6 354 M 5&f% Consolidated

TR (845) (%) Average age of employees (Non-consolidated) 30.2 30.2 303 311 31.6 B 324% Non-consolidated




EfEEEYIEEZR  Balance Sheets

(B9 million) 2012 2013 2014
BEDES Assets
MENEE Current assets
RENOTEE Cash and deposits 2,467 555 1,016
SEFENOTEEE Notes and accounts receivable 2,041 2,582 3,944
foISENEE Inventories 196 430 471
BItLER Prepaid expenses 203 252 294
TRIEN B Deferred tax assets 93 261 333
EHENE Short-term loans receivable 331 0 6
RUIGREABIE Accrued corporate tax refund 35 1 —
FIHERE Accrued consumption tax — — —
ZDAth Other 110 141 149
EHEEES Allowance for doubtful accounts (25) (29) (18)
MENEEAET Total current assets 5,454 4,195 6,198
EEEE Fixed assets
BICEEEE Property and equipment
YIRS R Buildings and structures 280 262 458
TEZEMR®D Furniture and fixtures 81 84 114
ZDfh Other 137 172 252
BIEEEEESE Total property and equipment 498 519 825
EICEEEE Intangible assets
DNk Goodwill 2,948 3,821 7,804
VIhDITT Software 179 288 436
<Dt Other 4 3 124
MELETEESS Total intangible assets 3,132 4,113 8,365
"REZTDMDERE Investments and other assets
Sa=C=l il Investments in securities 24 213 1,123
HENORAE Security and deposits 1,057 1,229 1,187
BRI EE Deferred tax assets 69 14 126
IREEEEES Claims in bankruptcy 8 8 13
ZDfth Other 65 83 82
SRR Allowance for doubtful accounts (8) (8) (13)
BETDIOBEAS Total investments and 1217 1542 2,520
EEEESS Total fixed assets 4,848 6,176 11,711
RIEERE Deferred assets
M E Stock issuance expenses — — 10
BIEEREGST Total deferred assets — — 10
EEGE Total assets 10,303 10,371 17,921

(&5 million) 2012 2013 2014
BREOE Liabilities
maas Current liabilities
St Accounts 285 335 233
B AE Short-term borrowings 292 260 1,752
TFRRETEORREAL Long-term debt due within one year 382 327 673
FhE Accounts payable 814 1,031 1,642
U —R & Lease obligations 48 65 109
KRILEH Expenses payable 246 116 166
FIENTEE Accrued income taxes 238 385 391
KIHERIS Accrued consumption taxes 127 183 720
B Advances received 1,807 2,002 1,603
B55|5% Accrued bonuses to employees 160 226 179
REES5|5% Accrued bonuses to officers 17 — 0
[EESHEARARS 2% Provision for loss on store closure 2 23 18
BEREER Asset retirement obligation — — 2
DAt Other 129 124 294
mEBEast Total current liabilities 4,553 5,083 7,790
BE&E Long-term liabilities
RHIBAE Long-term debt 2,037 1,054 2,752
U—X &% Lease obligations 9 124 206
REG5 IS5 Reserve for retirement allowance 188 — —
RILHE8E Deferred tax liability 6 6 41
BEREER Asset retirement obligation 45 49 65
DAt Other 127 258 210
BEE&ESS Total long-term liabilities 2,501 1,493 3,276
aEast Total liabilities 7,055 6,576 11,066
HEEEDER Net Assets
HEER Shareholders’ equity
BAE Common stock 979 979 1,380
BARFRE Additional paid-in capital 734 734 2,146
MRRRE Retained earnings 2,265 2,807 3,315
Hoi Treasury stock (731) (731) 0
HEEARGET Total shareholders’ equity 3,248 3,790 6,843
M- B ERRE Valuation and translation adjustments
ZOtEMEEzEHMiZE =  Unrealized gain (loss) on securities 0 4 6
HEREREET Foreign currency translation adjustment — — 5
S - BRSO Total valuation and translation adjustments 0 4 1
DERTERD Minority interests — — —
HEESST Total net assets 3,248 3,794 6,854
BEMEESs Total liabilities and net assets 10,303 10,371 17,921




EfEIEMETEE  Statements of Operations

(B3 F9¥ million) 2012 2013 2014
Pl =) Net sales 18,705 22,383 28,873
5t L1 Cost of sales 11,398 13,641 18,600
Pl rovilkay Gross profit 7,307 8,742 10,273
BREST R U — AT Seling. ?r‘;?i‘irealeigsnses 6157 7,184 8603
=¥ Operating income 1,149 1,558 1,669

EENNI Non-operating income 28 26 23
SEAIR Interest income 1 2 0
ZHECEE Dividend income 0 0 0
BrEESN Consulting fees 6 — —
SEFER Commissions received 4 13 15
<D Other 16 10 7

EHENEA Non-operating expenses 43 74 110
IR Interest expenses 40 39 44
SALFER Commission fees — 22 54
<Dt Other 3 12 1

EERER Ordinary income 1,133 1,510 1,583

(&5 million) 2012 2013 2014
ShlEHE Extraordinary income 7 37 =
SER MM Gain on valuation of investment securities — 9 —
BB IHIER T Gain on termination of retirement plan — 27 —
FEHMRA A Gain on sales of subsidiaries’ stocks 6 — —
Z DAt Other 1 0 —
ESHlEERS Extraordinary loss 24 272 106
1R LS T estmont Socuntes ! - —
EEEEMRIHE Loss on disposal of property and equipment 3 78 29
EEEEHEER Business structure improvement expenses  — 25 39
VEEEi=PN Loss on impairment 15 120 23
IEEHEATEIE RS | BEIR AR Provision for loss on store closing 3 16 13
Tt Other 0 31 —
i e kI E= L I Income before income taxes 1,117 1,275 1,477
BB ERBNUSEER Current income taxes 391 555 685
BN EEER Deferred income taxes 17 (112) (138)
ENBIEGET Total income taxes 408 442 442
L ERREH i Net income 708 832 931




EEFvryva - JO—EEE

Statements of Cash Flow

(B9 million) 2012 2013 2014
EEESCKDFryTa- IO~ Cash Flow from Operating Activities
i SRR S EAA i Income (loss) before income taxes 1,117 1,275 1,477
BMERE Depreciation and amortization 262 309 483
IBIER Loss on impairment 15 120 23
DNAEHZE Amortization of goodwill 358 511 675
: s = Increase (decrease) in allowance
FIfH5 |4 R D Increase {decrease) in (18 @) (®)
e sy H Increase (decrease) in allowance
BS55HEDHERER for emplcgyees’ bor:uses 27) 66 (81)
wEES3MEOEgE  Dereaseinalowance (6) (17) 0
Eacd =G =il 2 e A iiE=Ein Loss (gain) on valuation of investment securities 1 — —
REFMaZsTt B Loss (gain) on sale of investment securities — (9) —
RGN 5 1S DIRRIEE Gain (loss) on reserve for employee retirement benefits  — (188) —
[EERPAREIELRS |2 DIEREE  Gain (loss) on provision for loss on store closure — (129) (29)
FRMFTEAER Gain on sales of subsidiaries’ stocks (6) — —
BB ERRAIE Loss on disposal of fixed assets 3 78 29
SRS N OSZEED S E Interest and dividend income (1) (2) (1)
SALFIR Interest expense 40 39 44
e Increase (decrease) in long-term
BRI DA Increase { e )inlong — — (47)
nemomnm  eoeladnos o g g
Jo IS EIEE DI REE Decrease (increase) in inventories (55) (197) (39)
= : Increase (decrease) in notes
N BRSO Increase (dec paya)ble 34 9 (101)
KINEDIEFEE Increase (decrease) in accounts payable (42) (49) (190)
B (DIERER Increase (decrease) in advances received (45) (413) (400)
KIS KRPGHEREZFD Increase (decrease) in accrued 7 54 439
1BmER consumption taxes
ZDAth Other 71 (136) 70
INEt Subtotal 1,705 882 1,964
MEN U HEDZEEE Interest and dividends received 1 2 0
ME D8 Interest paid (41) (38) (45)
ENBED IR Income taxes paid (527) (438) (807)
ENEDRER Income tax refund — 53 7
SR LBy - JO— Netcash provided by 1,137 461 1,120

operating activities

(&5 million) 2012 2013 2014
REEEC K DFvya - TO— Cash Flow from Investing Activities
EHFEEDEAICKDZH Increase in time deposits (30) — —
TERRTEE DIEHIIC K DINA Proceeds from withdrawal of time deposits — — 30
HEEZDIIAICELDZH Proceeds from recovery of investments — (8) —
BRYETEEOIEICLBE E?gﬁtﬂfag Séﬁ%frﬂ%? of (103) (153)  (376)
BRETEEDTAICKDILA  Gain on sale of property and equipment ~ — 1 =
B AEOREIC L DX ﬁéﬂ;{mfﬁ; cquisition of (59 (1%)  (209)
RERMEZDIISIC KD Payments for acquisition of investment securities — (188) (907)
REBMEEEDTERICKDIA  Proceeds from sale of investment securities — 13 —
BEETICLDXH Payments for business transfer (45) — —
EEDEHEDEEZ S Payments for acquisition of stock (1.409) o (4,624)
FEHHADEUSICE DT of subsidiary for consolidation ' !
EIEOEEDEEZ D Proceeds from acquisition of stock of
FRUHADFTEANC KDL subsidiaries for consolidation 24 82 =
FERUAMRNDEUSICKRDIZHE  Payments for acquisition of stock of subsidiary  (117) — —
BMEEFDOERICIDINA Proceeds from redemption of securities 10 — —
BfCka3 Payments of loans receivable (330) — (110)
SHISTEDEIUIC K DU Proceeds from recovery of short-term loans 1 1 —
HERORIEDEANCKDH  Payments for security deposits and quarantees  (56) (149) (49)
; vz - Proceeds from recovery of securit
BERURISOERIEBRN ool guarameﬁés y 26 199 81
ZDf Other (8) (5) 0
BEEENCKDF vva - 70— Net cash provided by (used in) investing activities (2,095) (403)  (6,124)
BAFSEBIC KD+ vy 1 - 7O— Cash Flow from Financing Activities
REME AT DB Increase (decrease) in short-term debt ~ (76) (208) 1,492
FRAIBANUCK DU Proceeds from long-term debt 1,500 200 2,500
REAEAZDIRFICKLD3H  Repayment of long-term debt (376) (1,588) (535)
HILDFEITICE DA Proceeds from issuance of stock — — 801
U—EBDRAICEKDXZH  Repayment of lease obligations (32) (82) (93)
BCHILOEISICL DT Payments for purchase of treasury stock (249) — (0)
BoEROND[CKBDILA  Proceeds from disposal of treasury stock — — — 1,743
[FEERORE/NC] Payment of cash dividends (270) (291) (418)
BAFSEBNC L HF v w/a - 70— Net cash provided by (used in) financing activities 493 (1,970) 5,489
BeRUREEEY(CHRS  Cash and cash equivalents . o 5
BEER translation adjustment
RENOIRSEEYOIEREE  Net increase (decrease) in cash and cash equivalents (463) (1,911) 490
BeENMOREEEYMOIE S  Cash and cash equivalents at beginning of year 2,901 2,437 525
BeNURESASEYDHARS  Cash and cash equivalents at end of year 2 437 525 1,016
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Company name: Link and Motivation Inc.
Headquarters: Ginza Omi Bldg., 3-7-3 Ginza, Chuo-ku, Tokyo 104-0061

Contact: Group Design Division, IR Manager
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URL: http://www.Imi.ne.jp/english/
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